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Legislative  Audit  Committee 
Montana  State  Legislature 

The  report  on  the  operations  of  the  Great  Falls  Vocational- 
Technical  Center  as  of  June  30,  1981,  and  the  related  financial 
statements  was  originally  issued  on  November  1,  1981.   Subsequently, 
it  was  determined  three  areas  needed  additional  compliance  testing, 
and  it  was  also  suggested  that  the  financial  statements  might  be 
more  meaningful  to  users  if  presented  in  the  format  recommended 
by  the  American  Institute  of  Certified  Public  Accountants  for 
Colleges  and  Universities,  rather  than  in  the  format  originally 
used  which  complies  with  the  recommendations  for  governmental 
accounting,  auditing,  and  financial  reporting.   We  are  therefore 
issuing  this  addendum  to  the  report  dated  March  9,  1982. 

On  March  9,  1982,  we  completed  additional  tests  of  the  Center's 
accounting  records  regarding  leases  held  by  the  Center,  federal 
funds  administered  by  the  Center  during  the  period,  and  tests  of 
the  beginning  fund  balances.   Upon  completion  of  the  field  work, 
we  found  nothing  which  would  change  our  opinion  on  the  financial 
statements,  which  is  dated  November  17,  1981,  and  can  be  found 
on  page  9.   We  have  included  in  the  following  paragraph  one 
additional  management  comment  and  recommendation.   We  have  also 
made  minor  editorial  corrections  to  the  Student  Financial  Aid 
Audit  which  is  included  as  part  of  this  report. 

Federal  funds  administered  by  the  Center  during  the  audit  period 
were  granted  under  the  Comprehensive  Employment  and  Training  Act 
through  a  sub-grant  with  the  Superintendent  of  Public 
Instruction.   The  grant  provides  funds  to  the  Center  for 
instructors  and  oher  costs  relative  to  certain  instructional 
courses  for  CETA  students.   The  Center  appears  to  have  met  all 
federal  requirements  except  in  the  area  of  financial  reporting. 
Financial  reports  for  the  CETA  Program  are  required  to  be 
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Legislative  Audit  Committee 
March  9,  1982 
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submitted  to  the  Superintendent  of  Public  Instruction  before  the 
Statewide  Budgeting  and  Accounting  System  reports  are  received 
at  the  Center.   Therefore,  it  has  been  the  practice  of  the 
Center  to  prepare  the  reports  from  source  documents  rather  than 
the  SBAS  reports.   We  found  that  the  reports  for  the  year 
covered  in  this  audit  did  not  agree  with  the  amounts  reported  on 
the  SBAS.   The  Center's  staff  had  been  working  to  analyze  the 
differences  and  correct  the  report.   However,  at  the  time  of  our 
final  fieldwork,  this  process  had  not  been  completed.   We  recommend 
that  the  reconciliation  be  completed  as  soon  as  possible  and  pro- 
cedures implemented  to  assure  that  future  reports  do  reconcile  with 
the  accounting  system.   If  the  reports  must  be  submitted  prior 
to  receipt  of  the  SBAS  report,  we  suggest  the  Center's  staff 
review  them  and  make  corrections  in  a  timely  manner.   It  is  our 
understanding  the  Center's  staff  concurred  with  our  recommendation. 

The  only  lease  payments  made  by  the  Center  in  the  audit  period 
were  for  final  payments  on  equipment  leases  originally  written 
with  School  District  #1  and  transferred  to  the  Center. 
Beginning  fund  balances  were  reviewed  and  have  been  properly 
identified  on  the  accompanying  financial  statements.   All  statements 
or  parts  of  this  report  which  have  been  changed  have  been  marked 
"revised" . 


HAAS  &  ASSOCIATES,  PSC 
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Elected  and  Administrative  Officials 

Office  of  the  Superintendent  of  Public  Instruction 

Ed  Argenbright  Superintendent  of  Public  Instruction 

Gene  Christiaansen       Asst.  State  Supt .  for  Vocational  Education 


Great  Falls  School  District  #l6cA 
Board  of  Trustees 

Warren  C.  Wenz      Chairman 
Owen  Robinson 
Bert  Thurber 
Shirley  Grey 
Nancy  Davidson 
Michael  McPherson 
Dr.  Paul  Kathrein 


Administrative  Officials  School  District  #1 

Harold  VJenaas   Superintendent 

Ben  Lamb        Asst  Superintendent  for  Business 


Great  Falls  Vocational-Technical  Center 

Loran  Frazier       Director 
Carl  Spinti         Asst  Director 
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The  Legislative  Audit  Committee 
of  the  Montana  State  Legislature: 

Transmitted  herewith  is  the  report  on  the  audit  of  the  Great  Falls 
Vocational  Technical  Center  for  the  year  ended  June  30,  1981. 

The  audit  was  conducted  by  Haas  and  Hintz,  PSC,  CPAs ,  under  a  con- 
tract between  the  firm  and  our  office.   The  comments  and  recommen- 
dations contained  in  this  report  represent  the  views  of  the  firm 
and  not  necessarily  the  Legislative  Auditor. 

The  agency's  written  response  to  the  report  recommendations  is 
included  in  the  back  of  the  audit  report. 

Respectfully  submitted, 

James  H.  Gillett,  CPA 
Acting  Legislative  Auditor 


IV 


SUMMARY  OF  RECOMMENDATIONS 


As  a  separate  section  in  the  front  of  each  audit  report,  we  include  a 
listing  of  all  recommendations,  together  with  a  notation  as  to 
whether  the  agency  concurs  or  does  not  concur  with  each  recommendation. 
This  listing  serves  as  a  means  of  summarizing  the  recommendations 
included  in  the  report  and  the  audited  agency's  reply  thereto,  and 
also  as  a  ready  reference  to  the  supporting  comments.   The  full  reply 
of  the  administering  agencies  is  included  in  the  back  of  this  report. 

Page 

Contact  Hours  5 

1)  We  recommend  that  the  Superintendent  of  Public 
Instruction  and  the  Great  Falls  Center  v/ork 

to  determine  a  uniform  method  of  determining 
contact  hours. 

Center  Response:   Concur 

Superintendent  of  Public  Instruction  Response:   Concur 

2)  Me    recommend  that  the  Superintendent  of  Public 
Instruction  and  the  Great  Falls  Center  determine 
a  uniform  procedure  for  counting  the  number  of 
students  enrolled  in  courses,  and  assure  that  this 
procedure  is  followed. 

Center  Response:   Concur 

Superintendent  of  Public  Instruction  Response:   Concur 

Student  Transcripts  5 

1)  VJe  recommend  that  the  administration  of  the  Vo-Tech 
Center  enforce  their  existing  guidelines  for  turning 
in  all  grades  on  the  last  day  of  I  ho  quarter. 

Center  Response:   Concur  that  problem  exists  and  intend 

to  change  the  procedure. 

2)  Me    recommend  that  the  administration  of  the  Vo-Tech 
assure  that  the  class  schedule  be  retained  as  a 
part  of  the  student  file  so  that  it  can  be 
referred  to  if  class  grades  are  not  turned  in. 

Center  Response:   Concur 

Equipment  Inventory  6 

1 )  Me    recommend  that  the  Center  conduct  an  accurate 

physical  inventory  and  bring  the  equipment  inventory 
up  to  date  with  appropriate  adjustments  to  the 
accounting  records. 

Center  Response:   Concur 

Superintendent  of  Public  Instruction  Response:   Concur 
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Business  Manager  6 

1)   We  recommend  that  the  Center  request  an  additional 
position  for  a  business  manager. 

Center  Response:   Concur 

Superintendent  of  Public  Instruction  Response:   Concur 

Duties  of  State  Director  7 

1 )  We  recommend  that  the  State  Director  update  the 
Policies  and  Procedures  Handbook  for  Vocational- 
Technical  Centers  as  soon  as  possible. 

Center  Response:   Concur 

Superintendent  of  Public  Instruction  Response:   Concur 

2)  We  recommend  that  a  statutory  requirement  of  meeting 
with  the  local  board  of  trustees  twice  a  year  be 
carried  out  or  that  a  legislative  change  be  sought 
if  the  requirement  is  not  meaningful. 

Center  Response:   Concur 

Superintendent  of  Public  Instruction  Response:   Concur 

Board  of  Trustees  Minutes  8 

1 )   We  recommend  to  the  Board  of  Trustees  that  the 
minutes  be  signed  by  the  chairman  immediately 
following  approval  at  the  next  meeting. 

Center  Response:   Concur 

Superintendent  of  Public  Instruction  Response:   Concur 


STUDENT  AID  REPORT 

Accounting  23 

1)  We  recommend  the  reconciliation  of  federal  grant 
monies  received  from  the  Departmental  Federal 
Assistance  Financing  System,  so  that  Center  records 
and  federal  expenditure  reports  are  in  agreement. 

Center  Response:   Concur 

2)  We  recommend  a  review  of  the  accounting  procedures 
established  for  federal  assistance  funds  to  assure 
accurate  and  simple  recording  of  all  funds  received  and 
expended . 

Center  Response:   Concur 
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Prior  Year  Funds  24 

1)   We  recommend  that  the  Center  develop  a  plan  and 
guidelines  for  use  of  these  excess  state  funds 
in  future  work-study  programs,  and  request 
clarification  from  the  federal  grantee  on  use 
of  these  funds. 

Center  Response:   Concur 

Cash  On  Hand  25 

1)   VJe  recommend  that  the  Center  reconcile  the  DFAFS 

cash  balance  and  request  the  return  of  those  funds 
to  the  proper  account . 

Center  Response:   Concur 
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COMMENTS 


BACKGROUND  INFORMATION 

The  Great  Falls  Vocational-Technical  Center  was  created  in  1969 
through  authorization  of  the  State  Legislature  and  under  the 
direction  of  the  State  Board  of  Public  Education.   The  Center  is  one 
of  five  in  the  state  of  Montana;  the  others  being  at  Helena, 
Billings,  Butte  and  Missoula.   In  fiscal  year  1981,  the  Center 
offered  training  in  auto  body  repair  and  front-end  alignment  and 
repair,  business,  office,  health,  multi-occupations,  and  watch  and 
small  instrument  repair.   The  Center  itself  is  located  in  a  building 
completed  in  1977  with  a  thirty-five  acre  campus. 

In  the  school  year  1980-81,  the  Center  had  22  instructors,  five  of  whom 
were  part  time,  a  director,  an  assistant  director,  three  counselors, 
and  13  support  staff.   The  Center  reported  to  the  Superintendent  of 
Public  Instruction  enrollments  of  473  for  the  fall  quarter  of  1980, 
410  for  winter  quarter  of  1981,  and  434  for  the  spring  quarter  of 
1981.   A  supplementary  schedule  is  included,  reporting  the  number  of 
students  enrolled  in  the  various  programs.   Center  officials  have 
stated  that  the  building  could  facilitate  nearly  1,000  students  per 
quarter.   However,  some  sections  of  the  building  are  not  being  used 
at  the  present  time. 

In  October  1977,  the  Attorney  General  for  the  State  of  Montana  ruled 
that  the  secondary  vocational-technical  centers  should  be  treated  as 
state  agencies  for  auditing  purposes.   For  the  year  ended  June  30, 
1981,  the  Center's  accounting  was  maintained  on  the  Statewide  Budget- 
ing and  Accounting  System.   The  last  audit  of  the  Center  was 
completed  by  the  Legislative  Auditor's  staff  for  the  fiscal  year 
ended  June  30,  1978. 

GOVERNANCE 

Governance  of  the  state's  five  vocational-technical  centers  has  been 
assigned  as  a  joint  responsibility  between  the  state  and  local 
government.   Specific  statutory  requirements  may  be  found  in  Montana 
Codes  Annotated  beginning  at  Section  20-7-301.   Since  the  Legislative 
Session  of  1979,  the  State  Superintendent  of  Public  Instruction 
has  been  the  governing  agent  and  executive  office  for  vocational 
education,  and  is  responsible  for: 

1.  The  state  plan, 

2.  Course  and  program  standards, 

3.  Standards  for  certificate, 

4.  The  establishment  and  deletion  of  programs,  and 

5.  The  establishment  of  tuition  and  fees. 

The  local  high  school  Board  of  Trustees  and  the  Superintendent  of  the 
local  school  districts  in  which  the  Centers  are  located  are  charged 
with  the  day-to-day  administration  of  the  Center,  including: 

1.  Employing  staff, 

2.  Recommending  budgets  and  program  changes,  and 

3.  Managing  the  building. 
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FUNDING 

At  its  biennial  meeting,  the  Montana  State  Legislature  may  appropriate 
spending  authority  for  the  operations  of  the  Center  from  the  fol- 
lowing sources: 

1.  State  general  tax  revenue, 

2.  One-and-a-half  mill  levy  on  the  county  of  the  designated 
center, 

3.  Federal  funds, 

4.  Student  tuition,  and 

5.  A  permissive-voted  high  school  district  levy. 

During  the  fiscal  year  ended  June  30,  1981,  the  Great  Falls  Vo- 
Technical  Center  received  funding  from  the  state  general  fund,  the  1  1/2 
county  mill  levy,  from  federal  funds,  and  from  student  tuitions. 
The  tuition  rate  for  the  quarter  for  residents  of  the  state  of 
Montana  was  set  at  $20  per  course,  with  a  maximum  of  $80  per  quarter. 
Out-of-state  students  were  charged  a  fee  of  $350  per  quarter.   Students 
must  also  pay  the  cost  of  books  and  supplies.   All  students  are  charged 
a  $10  application  fee,  which  must  accompany  the  application  to  consider 
it  completed.   It  is  nonrefundable,  but  may  be  applied  towards  tuition 
upon  enrollment. 

Financial  aid  for  students  is  available  at  the  Center  under  the 
following  programs: 

1.  Basic  education  opportunity  grant, 

2.  College  work/study,  and 

3.  Guaranteed  student  loan  from  local  banking 
institutions . 

In  addition,  students  who  qualify  may  get  assistance  from  one  or 
more  of  the  following  agencies  or  sources:   the  Veterans'  Admin- 
istration, under  the  G.I.  Bill  and  other  veterans'  help;  the  Social 
Security  Administration;  Social  and  Rehabilitative  Services; 
employment  service  programs  such  as  CETA  and  WIN;  state  assistance 
agencies  or  welfare,  as  well  as  scholarship  from  private  sources  and 
the  Bureau  of  Indian  Affairs  for  students  with  Indian  heritage. 

INTRODUCTION 

The  primary  purpose  of  our  examination  of  the  financial  statements  of 
the  various  funds  of  the  Great  Falls  Vocational-Technical  Center  for 
the  fiscal  year  ended  June  30,  1981,  was  to  enable  us  to  form  an 
opinion  as  to  the  financial  position  of  the  various  funds  at  June  30, 
1981  and  the  results  of  operations  of  such  funds  for  the  year  then 
ended,  and  to  test  for  compliance  with  state  and  federal  laws 
applicable  to  the  agency. 

As  part  of  our  examination,  we  made  a  study  and  evaluation  of  the 
Center's  system  of  internal  accounting  control  to  the  extent  we 
considered  necessary  to  evaluate  the  system  as  required  by  generally 
accepted  auditing  standards.   The  purpose  of  our  study  and  evaluation 
was  to  determine  the  nature,  timing,  and  extent  of  the  auditing 
procedures  necessary  for  expressing  an  opinion  on  the  Department's 
financial  statements.   Our  study  and  evaluation  was  more  limited  than 
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would  be  necessary  to  express  an  opinion  on  the  system  of 
internal  accounting  control  taken  as  a  whole. 

The  management  of  the  Center  is  responsible  for  establishing  and 
maintaining  a  system  of  internal  accounting  control  and  for  complying 
with  the  applicable  state  and  federal  regulations.   In  fulfilling 
this  responsibility,  estimates  and  judgments  by  management  are 
required  to  assess  the  expected  benefits  and  related  costs  of  control 
procedures.   The  objectives  of  the  system  are  to  provide  management 
with  reasonable,  but  not  absolute  assurance,  that  assets  are 
safeguarded  against  loss  from  unauthorized  use  or  disposition;  and 
that  transactions  are  executed  in  accordance  with  management's 
authorization  and  recorded  properly  to  permit  the  preparation  of 
financial  statements  in  accordance  with  generally  accepted  accounting 
principles . 

Because  of  inherent  limitations  in  any  system  of  accounting  control, 
errors  or  irregularities  may  nevertheless  occur  and  not  be  detected. 
Also,  projection  of  any  evaluation  of  the  system  to  future  periods 
is  subject  to  the  risk  that  procedures  may  become  inadequate  because 
of  changes  in  conditions  or  that  the  degree  of  compliance  with  the 
procedures  may  deteriorate. 

Our  study  and  evaluation  made  for  the  limited  purpose  described  in 
the  first  paragraph  would  not  necessarily  disclose  all  material 
weaknesses  in  the  system.   Accordingly,  we  do  not  express  an  opinion 
on  the  system  of  internal  accounting  control  of  the  Great  Falls 
Vocational-Technical  Center  taken  as  a  whole.   However,  v/e  have  noted 
certain  areas  where  financial  matters  should  be  considered,  account- 
ing procedures  improved,  and  internal  control  strengthened.   The 
following  summarizes  our  comments  and  recommendations. 

CONTACT  HOURS 

Each  quarter  the  Center  reports  to  the  Superintendent  of  Public 
Instruction  the  number  of  students  enrolled  in  the  various  classes; 
and  calculates  the  number  of  contact  hours  and  the  number  of  full-time 
student  equivalents.   These  figures  are  then  used  by  the  Superinten- 
dent's office  and  the  Legislature  to  determine  the  level  of  funding 
for  future  years.   Student  enrollment  records  at  the  Great  Falls 
Vocational-Technical  Center  are  maintained  in  a  manual  procedure, 
as  the  school  does  not  have  a  computer  on  site.   The  procedure  as 
described  to  us  is  as  follows: 

VThen  students  enrolled,  they  were  issued  a  peach-colored  card  for  each 
class  in  which  they  were  registered.   These  cards  were  used  as  authori- 
zations for  admittance  into  the  class  and  the  the  instructors  were 
to  accumulate  them  until  the  twelfth  day  of  class,  when  they  were 
to  be  turned  in  to  the  office  for  the  student  count.   If  the  student 
were  to  drop  the  class  before  the  twelfth  day,  the  cards  should  not 
have  been  turned  in  as  they  were  not  to  be  included  in  the  total 
count . 

\Jhen  we  attempted  to  test  this  procedure  for  the  audit  period,  we 
found  that  the  peach-colored  cards  had  been  used  as  authorization 
for  admittance  to  classes;  however,  in  some  instances  the  cards 
were  never  turned  in  to  the  office.   Therefore,  the  Center  admini- 
strator had  not  attempted  to  use  them  to  determine  official  student 
count . 


The  procedure  which  was  used  by  the  Center  director  to  determine 
the  student  count  for  his  reports  was  to  count  student  registration 
cards  which  listed  the  courses  taken  by  each  student.   When  we 
attempted  to  also  use  the  registration  cards  to  verify  the  count  we 
found  two  significant  problems.   Although  the  student  registration 
cards  were  supposed  to  indicate  if  a  student  had  dropped  a  course 
and  the  date  of  withdrawal,  this  information  had  not  always  been 
correctly  posted  to  the  cards.   In  addition,  we  also  determined  that 
some  of  the  registration  cards  were  missing  from  the  files  and  could 
not  be  located  during  the  period  of  our  field  work.   Center  records 
did  have  lists  of  students  in  various  programs,  however,  we  found 
these  lists  were  not  always  accurate  and  in  our  opinion  could  not  be 
used  to  verify  the  reported  count  by  the  director.   We  also  attempted 
to  verify  the  count  by  using  student  transcripts  of  grades  at  the 
end  of  the  quarter  which  would  verify  they  had  been  in  attendance 
and  had  received  grades  for  that  quarter.   This  procedure  also  could 
not  accurately  verify  the  count  as  students  had  sometimes  not  com- 
pleted a  course  until  a  later  date  in  which  case  the  course  record 
was  not  included  on  the  transcript  until  the  following  quarter.   We 
have  indicated  on  our  supplementary  schedule  the  card  counts  which 
we  were  able  to  take  and  noted  the  variances  from  what  was  on  the 
report  to  the  superintendent's  office.   V'Je  felt,  however,  that  the 
procedures  were  inadequate  and  that  records  were  incomplete  and, 
therefore,  we  could  not  express  an  opinion  upon  the  accuracy  of 
either  the  report  or  our  count. 

In  addition  to  the  problem  of  the  actual  student  count,  we  also  were 
unable  to  verify  the  calculations  of  contact  hours.   We  were  told 
by  Mr.  Frazer  that  because  the  Center  did  not  have  access  to 
a  computer  to  count  actual  students'  hours,  he  had  used  an  estimated 
average  hours  per  day  for  the  various  programs.   He  then  multiplied 
that  number  times  the  number  of  students,  times  the  number  of  days, 
to  arrive  at  contact  hours.   Total  contact  hourswere  divided  by  250, 
which  we  understand  was  considered  one  quarter's  hours,  for  the  purpose 
of  determining  full-time  student  equivalencies.   Apparently,  the  750 
hours  per  FTE  had  been  agreed  upon  by  the  Center  directors  at  some 
time  in  the  past.   We  sampled  some  of  the  students'  transcripts  and 
counted  the  number  of  courses  completed  per  quarter  by  various 
students  under  all  of  the  programs.   We  found  in  the  Practical  Nurse 
and  Dental  Assistant  Programs,  the  number  of  hours  was  quite  consis- 
tent, as  it  was  in  the  Auto  Body  Repair  and  Watch  Making  Programs. 
However,  in  the  Business  area,  there  was  a  wide  variation  in  the 
number  of  courses  a  student  was  enrolled  in.   Many  of  the  students 
were  part-time;  others  were  enrolled  in  skill-building  courses  in 
addition  to  their  regular  business  courses.   Our  tests  gave  us  no 
basis  for  disputing  the  average  hours  per  day  as  calculated  by  Mr. 
Frazer,  but  also  could  not  verify  that  these  hours  were  an  accurate 
projection.   It  seemed  to  us  the  only  way  to  come  to  an  accurate 
determination  of  the  number  of  contact  hours  at  the  Center  during 
the  year  would  be  to  count  the  courses  taken  by  every  student 
from  their  transcripts.  Me   were  then  told  that  might  not  be 
accurate,  because  in  some  instances  teachers  did  not  turn  in  grades 
until  several  months  after  a  quarter,  because  students  had  not 
completed  an  item,  but  still  had  an  option  of  completing  the  course 
before  the  transcript  was  filed. 
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We  further  discussed  the  calculation  of  contact  hours  with  Mr.  Gene 
Christiaansen,  Director  of  Vocational  Education  in  the  Superintendent 
of  Public  Instruction's  office.   Vfhen  we  described  to  him  the 
procedures  at  the  Great  Falls  Center,  he  agreed  with  us  that  there 
was  probably  no  method  of  counting  contact  hours  for  the  last  year 
that  could  be  accurate.   It  further  appears  that  each  of  the  Centers 
is  using  a  somev/hat  different  method  of  determining  contact  hours. 
Therefore,  it  v/ould  seem  inappropriate  to  try  to  compare  the  data 
from  one  center  to  another.   As  the  contact  hours  is  one  of  the  major 
bases  for  determining  distribution  of  the  appropriation,  it  would  ap- 
pear that  a  uniform  procedure  and  formula  needs  to  be  established  for 
calculation  of  the  contact  hours,  as  well  as  a  procedure  for  counting 
the  number  of  students  and  courses  taken. 

RECOMMENDATION 

UE  RECOMMEND  THAT  THE  SUPERINTENDENT  OF  PUBLIC  INSTRUCTION  AND 
THE  GREAT  FALLS  CENTER: 

1.  VJork  to  determine  a  uniform  method  of  determining  contact 
hours . 

2.  Determine  a  uniform  procedure  for  counting  the  number  of 
students  enrolled  in  courses,  and  assure  that  this  pro- 
cedure is  followed. 

STUDENT  TRANSCRIPTS 

Our  review  of  student  transcripts  indicated  that  in  some  instances, 
grades  were  turned  in  so  late  as  not  to  be  included  until  the  follow- 
ing quarter's  transcript.   We  also  found  tliat  the  original  class 
schedules  are  only  retained  for  two  quarters  before  being  destroyed. 
Although  it  is  the  school  policy  that  grades  are  to  be  turned  in  the 
last  day  of  each  quarter,  including  records  which  indicate  that  a 
student  has  dropped  within  the  first  two  weeks  of  the  quarter  or 
dropped  the  class  thereafter,  we  found  transcripts  missing  and 
grades  in  wrong  quarters.   As  a  result,  the  student  transcripts 
do  not  alvi/ays  indicate  the  classes  actually  taken  and  paid  for  in  a 
particular  quarter.   A  transcript  may  over  or  understate  the  actual 
number  of  classes  taken  in  a  quarter.   With  the  incomplete  student 
transcripts,  we  found  it  difficult  to  accurately  determine  if  fees 
had  been  properly  paid  in  some  cases. 

RECOMMENDATION 

V^E  RECOMMEND  THAT  THE  ADMINISTRATION  OF  THE  VO-TECH  CENTER: 

1.  Enforce  their  existing  guidelines  for  turning  in  all  grades 
on  the  last  day  of  the  quarter. 

2.  Assure  that  the  class  schedule  be  retained  as  a  part  of 
the  student  file  so  that  it  can  be  referred  to  if  class 
grades  are  not  turned  in. 
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EQUIPMENT  INVENTORY 

Our  review  of  the  Vocational-Technical  Center  equipment  inventory 
list  indicated  that  it  was  not  accurate.   We  found  some  items  that 
were  duplicated  and  some  items  in  the  sample  which  had  the  wrong 
values  assigned.   In  our  sample,  we  found  items  such  as  dental 
chairs  being  overvalued  by  several  thousand  dollars.   Therefore,  we 
feel  the  inventory  evaluation  is  materially  distorted. 

RECOMMENDATION 

VJE  RECOMMEND  THAT  THE  CENTER: 

Conduct  an  accurate  physical  inventory  and  bring  the 
equipment  inventory  list  up  to  date  with  appropriate 
adjustments  to  the  accounting  records. 

BUSINESS  MANAGER 

At  the  present  time,  the  administrative  staff  at  the  Center  does  not 
include  anyone  with  accounting  and  business  background.   The  Center's 
accounting  is  maintained  on  the  Statewide  Budgeting  and  Accounting 
System;  and  we  found  that,  for  the  most  part,  the  procedures  and 
internal  control  were  adequate  for  the  situation.   However,  we  found 
there  was  no  one  at  the  Center  with  the  expertise  needed  to  identify 
incorrect  coding  or  other  errors  and  make  necessary  corrections.   Our 
comments  in  the  student  aid  audit  about  problems  we  identified  in  those 
records  are  an  indication  of  the  need  for  such  expertise  at  the  Center. 
The  director  of  the  Center  also  indicated  a  need  for  someone  to  assist 
him  in  analyzing  the  financial  statements,  preparing  budgets,  and 
other  fiscal  matters.   He  has  been  calling  upon  the  accounting  in- 
structor to  assist  him  with  some  of  these  matters.   However,  the 
accounting  instructor  has  full  time  responsibilities  as  a  member  of 
the  teaching  staff  and  is  unable  to  devote  much  time  to  the  Center 
administrative  accounting  functions. 

In  our  opinion,  an  agency  as  large  as  the  Center,  with  the  many  funds 
involved,  could  use  an  individual  with  accounting  and  financial 
expertise . 

RECOMMENDATION 

WE  RECOMMEND  THAT  THE  CENTER: 

Request  an  additional  position  for  a  business  manager. 

DUTIES  OF  THE  STATE  DIRECTOR 

Wlien  we  reviewed  the  statutory  duties  of  the  State  Director  of  Voca- 
tional Education,  as  listed  in  Section  20-7-3021,  we  felt  items  7  and  9 
were  not  being  complied  with.   Item  7  is  the  duty  to  provide  a 
policies  and  procedures  handbook.   We  were  told  by  Mr.  Frazer,  the 
Center's  director,  that  the  policies  and  procedures  handbook  for  the 
centers  had  not  been  updated  since  1978.   Since  the  original  book  was 
prepared,  there  have  been  several  new  policies  adopted  which  have  been 
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communicated  to  the  centers  through  letters  and  memos.   Mr.  Frazer  in- 
dicated that  he  does  not  really  have  these  all  gathered  together  in  one 
format  and  one  location  clearly  identified  as  a  policies  and  procedures 
handbook.   VJe  discussed  the  matter  with  Mr.  Christiaansen;  and  he  provided 
us  with  a  copy  of  the  Vocational  Education  State  Plan  for  1980-82.   This 
does  have  a  section  on  policies  and  procedures  for  vocational  educa- 
tion.  Many  of  these  policies  and  procedures  apply  to  the  vocational- 
technical  centers.   However,  it  would  appear  to  us  that  there  must  be 
specific  policies  and  procedures  (such  as  the  problem  with  the  count 
of  contact  hours)  which  could  be  better  organized  in  a  handbook  for 
just  the  centers.   We  realize  that  Mr.  Christiaansen  has  just  recently 
taken  the  position  as  State  Director  of  Vocational-Education  and 
we  assume  that  he  will  work  at  updating  the  policies  and  procedures 
handbook  as  soon  as  possible. 

The  other  duty  of  the  State  Director  which  we  noted  was  not  in  com- 
pliance was  Item  9  which  requires  the  director  to  meet  with  the  local 
board  of  trustees  twice  a  year.   When  we  reviewed  minutes  of  the  board 
of  trustees  of  the  Great  Falls  School  District  we  could  find  no  indica- 
tion that  the  State  Director  had  met  with  the  board  of  trustees  during 
the  year  in  audit.   Because  the  administration  of  the  Centers  is 
divided  between  the  State  Director  of  Vocational-Education  and  the 
local  board  of  trustees,  it  would  appear  to  us  a  good  procedure 
for  the  State  Director  to  meet  with  the  board  of  trustees  on  occasion 
to  discuss  items  of  mutual  concern.   We  are  not  certain  that  the 
statutory  requirement  of  twice  a  year  is  meaningful  and  if  meetings 
more  or  less  often  would  be  sufficient,  we  suggest  the  statutory 
language  should  be  changed. 

RECOMMENDATIONS 

1.  VJe  recommend  that  the  State  Director  update  the  Policies  and 
Procedures  Handbook  for  Vocational-Technical  Centers  as  soon 
as  possible. 

2.  \^e    recommend  that  the  statutory  requirement  of  meeting  with 
the  local  board  of  trustees  twice  a  year  be  carried  out  or 
that  a  legislative  change  be  sought  if  the  requirement  is  not 
meaningful . 

BOARD  OF  TRUSTEES  MINUTES 

When  we  reviewed  the  minutes  of  the  local  board  of  trustees  we  noted 
that  they  had  not  been  signed  by  the  chairman  since  last  April.   We 
discussed  the  matter  with  Ben  Lamb,  the  Assistant  Superintendent  for 
Business  of  the  district,  and  were  told  that  it  had  been  the  practice  of 
the  Great  Falls  District  for  some  time  to  have  all  of  the  minutes 
for  the  year  signed  at  the  end  of  the  year.   It  would  appear  to  us  to 
be  more  appropriate  to  have  the  minutes  for  one  meeting  signed  at  the 
next  meeting  as  soon  as  they  have  been  approved.   This  would 
eliminate  any  possible  misunderstanding  about  approval  of  the  minutes 
and  would  also  assure  that  the  minutes  are  signed,  eliminating  a  po- 
tential problem  if  for  some  reason  the  chairman  of  the  board  became 
disabled  or  was  to  move  from  the  area. 
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RECOMMENDATION 

WE  RECOMMEND  TO  THE  BOARD  OF  TRUSTEES: 

That  the  minutes  be  signed  by  the  chairman  immediately  following 
approval  at  the  next  meeting. 

PRIOR  AUDIT  RECOMMENDATIONS 

The  audit  which  was  completed  by  the  staff  of  the  Legislative  Auditor 
for  the  fiscal  year  ended  June  30,  1978,  contained  21  recommendations, 
all  of  which  the  Center  had  concurred  with.   At  the  time  of  that 
audit  the  accounting  for  the  Center's  fund  was  maintained  by  the 
local  district  business  office  in  conjunction  with  hand  records  kept 
at  the  Center.   Since  that  time,  the  accounting  has  been  moved  to  the 
Statewide  Budgeting  and  Accounting  System.   Fourteen  of  the  prior 
recommendations  referred  to  the  previous  accounting  system  and  are  no 
longer  applicable.   Of  the  other  recommendations,  all  seem  to  have 
been  complied  with  except  the  recommendation  regarding  student 
contact  hours  which  we  have  addressed  in  this  report. 

FINAL  COMMENTS 

We  have  reviewed  the  comments  and  recommendations  contained  in  this 
report  with  the  director  of  the  Great  Falls  Vocational-Technical 
Center  as  well  as  Mr.  Gene  Christiaansen,  State  Vocational-Education 
Director.   The  full  text  of  the  responses  to  this  report  by  the 
Center  and  Mr.  Christiaansen  begins  on  page  38. 

We  wish  to  thank  Mr.  Frazer,  Mr.  Spinti,  the  Center  staff,  and  Mr. 
Christiaansen  for  their  cooperation  and  assistance  in  completing  this 
audit. 
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CERTIFIED  PUBLIC  ACCOUNTANTS 

(406)  443-6200 

P.  O.  BOX  198 

HELENA,  MONTANA  59624 

November  17,  1981 


Legislative  Audit  Committee 

of  the  Montana  State  Legislature: 

We  have  examined  the  Balance  Sheet  of  the  Great  Falls  Vocational- 
Technical  Center  as  of  June  30,  1981,  and  the  related  statements  of 
changes  in  fund  balances  and  current  funds,  revenues,  expenditures 
and  other  changes  in  fund  balances  for  the  year  then  ended.   Our  ex- 
amination was  made  in  accordance  with  generally  accepted  auditing 
standards  and  in  accordance  \/ith  standards  published  in  the  AICPA 
Industry  Audit  Guide,  Audits  of  Colleges  and  Universities,  and  the 
United  States  General  Accounting  Office's  Standards  for  Audits  of 
Governmental  Organizations,  Programs,  Activities,  and  Functions,  and 
Guidelines  for  Financial  and  Compliance  Audits  of  Federally  Assisted 
Programs,  and,  accordingly,  included  such  tests  of  the  accounting 
records  and  such  other  auditing  procedures  as  we  considered  necessary 
in  the  circumstances. 

Our  review  of  the  general  fixed  assets  of  the  Center  indicated 
material  discrepancies  in  costs  recorded  for  some  items  on  the 
Fixed  Asset  Inventory.   Because  of  these  errors,  we  believe  the 
Fixed  Asset  Inventory  is  materially  overstated.   Because  of  the  number 
of  discrepancies  which  we  discovered  in  our  sample,  we  were  unable 
to  determine  the  amount  of  that  overstatement. 

As  of  July  1,  1980,  the  Center  began  to  account  for  its  financial 
transactions  on  the  Statewide  Budgeting  and  Accounting  System.   As 
reported  in  the  Notes  to  the  Financial  Statement,  the  Statewide 
Budgeting  and  Accounting  System  uses  a  modified  accrual  basis  of 
accounting.   Prior  to  that  time,  the  Center's  accounting  was  main- 
tained on  a  cash  basis  of  accounting.   Therefore,  the  financial 
statements  mentioned  above  are  not  consistent  with  those  of  pre- 
ceding years. 
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As  part  of  our  audit  procedures,  we  examined  the  report  by  the 
Center  on  Student  Contact  hours  and  Full-time  Student 
Equivalents.   As  described  in  the  Findings  and  Recommendations 
sections  of  this  report,  we  were  unable  to  verify  the  reported 
contact  hours  or  subsequent  calculation  of  full-time 
student  equivalents.   We  are,  therefore,  unable  to  express  an 
opinion  on  the  accuracy  of  these  reports. 

In  our  opinion,  except  for  the  Fixed  Asset  Inventory,  which 
is  referred  to  in  the  second  paragraph,  the  accompanying 
financial  statements  present  fairly  the  financial  position  of 
the  Great  Falls  Vocational-Technical  Center  as  of  June  30,  1981, 
and  the  results  of  its  operations  for  the  year  then  ended,  in 
conformity  with  generally  accepted  accounting  principles. 
Because  of  the  change  in  accounting  systems  which  is  reported  in 
paragraph  3,  the  accounting  principles  have  not  been  applied  on  a 
basis  consistent  with  those  of  the  preceding  year. 

The  supplementary  schedules  included  in  this  report  are  not 
necessary  for  a  fair  presentation  of  the  financial  statements. 
They  are  presented  as  supplemental  information.   This  information 
has  been  subjected  to  the  tests  and  other  auditing  procedures 
applied  in  the  examination  of  the  financial  statements  taken  as  a 
whole,  and  in  our  opinion,  except  for  the  effects  of  the  matters 
discussed  in  paragraphs  2,  3  and  4,  is  fairly  stated  in  all 
material  respects  in  relation  to  the  financial  statements  taken 
as  a  whole. 


HAAS  St  ASSOCIATES,  PSC 
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GREAT  FALLS  VOCATIONAL-TECHNICAL  CENTER 

NOTES  TO  THE  FINANCIAL  STATEMENTS 

For  Fiscal  Year  Ended  June  30,  1981 


Note  1.   SUMMARY  OF  SIGNIFICANT  ACCOUNTING  POLICIES 

Basis  of  Accounting 

The  preceding  financial  statements  were  prepared  from  the  Statewide 
Budgeting  and  Accounting  System  (SBAS)  and  the  Property  Accounta- 
bility and  Management  System  (PAMS).   The  information  is  presented 
in  the  format  required  by  the  AICPA  Audits  of  Colleges  &  Universities 
Industry  Audit  Guide. 

The  State  of  Montana  and  the  Great  Falls  Vocational-Technical  Center 
utilize  the  modified  accrual  basis  of  accounting.   Under  the  modified 
accrual  basis  of  accounting,  expenditures  are  recorded  when  the  related 
liability  is  incurred.   Revenues  are  recorded  when  received  in  cash, 
unless  susceptible  to  accruals.   Revenues  are  susceptible  to  accruals 
when  they  are  measurable  and  available  to  finance  expenditures  of 
the  fiscal  period,  or  are  not  received  at  the  normal  time  of  receipt. 

Fund  Accounting 

In  order  to  insure  observance  of  limitations  and  restrictions  placed 
on  the  use  of  the  resources  available  to  the  Center,  the  accounts 
of  the  Center  are  maintained  in  accordance  with  the  principals  of 
"fund  accounting."   This  is  the  procedure  by  which  resources  for 
various  purposes  are  classified  for  accounting  and  reporting  purposes 
into  funds  that  are  in  accordance  with  activities  or  objectives 
specified.   Separate  accounts  are  maintained  for  each  fund;  however, 
in  the  accompanying  financial  statements,  funds  that  have  similar 
characteristics  have  been  combined  into  fund  groups.   Accordingly,  all 
financial  transactions  have  been  recorded  and  reported  by  fund  group. 

All  of  the  governmental  funds  available  to  the  Center  are  unrestricted 
as  distinguished  from  restricted  funds  which  may  be  allocated  to 
specific  purposes  by  outside  sources.  All  funds  of  the  Center  may  be 
utilized  only  in  acordance  with  purposes  established  by  the  Legislature 
of  the  State  of  Montana  which  requires  that  the  county  1.5  mill  levy 
and  student  tuitions  and  fees  be  expended  before  use  of  the  State's 
appropriated  funds.   Funds  available  from  federal  sources  are  restricted 
to  a  specific  use  as  contained  in  the  grants  from  the  federal  government. 

As  noted  in  the  Accountant's  Opinion  Letter,  the  Center  began  using 
the  Statewide  Budgeting  and  Accounting  System  for  preparation  of 
their  accounting  records  as  of  July  1,  1980.   Prior  to  that  time, 
the  Center's  operations  were  accounted  for  on  the  cash  basis  of 
accounting  as  is  generally  used  by  Montana  school  districts.   The 
change  to  the  use  of  the  Statewide  Budgeting  and  Accounting  System 
and  modified  accrual  basis  of  accounting  was  mandated  by  the  State 
Legislature  . 
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GREAT  FALLS  VOCATIONAL-TECHNICAL  CENTER 
NOTES  TO  THE  FINANCIAL  STATEMENTS,  Continued 
For  Fiscal  Year  Ended  June  30,  1981 


Inventories 

There  are  no  assets  recorded  for  supplies  inventory,  because  supplies 
are  expensed  when  purchased.   Merchandise  inventories  are  included  in 
Current  Unrestricted  Fund   for  the  book  store  and  cafeteria 
operations.   Such  inventories  are  recorded  on  a  first-in,  first-out 
basis . 

General  Fixed  Assets 

General  Fixed  Assets  are  recorded  as  expenditures  in  the  various 
funds  at  the  time  of  purchase. 

In  the  audit  period,  the  Center  accounted  for  fixed  assets  using  PAMS. 
Fixed  assets  recorded  on  PAMS  include  those  of  a  relatively  permanent 
nature  with  a  useful  life  of  more  than  one  year,  and  a  unit  cost  of 
$200  or  more.   Assets  purchased  are  recorded  at  acquisition  cost,  and 
depreciation  is  not  recorded  for  general  fixed  assets.   As  explained 
in  the  Accountant's  Report  and  in  the  management  recommendations, 
there  are  material  discrepancies  in  costs  recorded  for  some  items  on 
the  fixed  asset  inventory.   Because  of  these  discrepancies,  the  fixed 
asset  inventory  total  is  not  accurate. 

Note  2.   VACATION  AND  SICK  LEAVE 

Liabilities  incurred  because  of  employees'  unused  vacation  and  sick 
leave  are  not  recorded.   The  related  expenditures  are  reported  when 
paid.   Permanent  non-teaching  employees  are  allowed  to  accumulate  and 
carry  over  a  maximum  of  two  times  their  annual  accumulation  of 
vacation  into  90  days  of  a  new  calendar  year.   Upon  termination, 
qualifying  employees  having  unused  accumulated  vacation  and  sick 
leave,  receive  100%  for  vacation  and  25%  payment  for  sick  leave.   The 
liability  amount  associated  with  unused  accumulated  vacation  and  sick 
leave  at  June  30,  1981  is  maintained  on  an  hourly  basis,  rather  than 
by  dollar  amount.   The  monetary  liability  is  not  calculated  until  an 
employee  terminates. 

Note  3.   EMPLOYEE  RETIREMENT  SYSTEMS 

Non-teaching  employees  are  covered  by  the  Public  Employees  Retirement 
System  (PERS).   Instructors  at  the  Center  and  certain  professional 
administrative  staff  are  covered  by  the  Montana  Teachers  Retirement 
System  (TRS).   Both  plans  are  operated  by  the  State  of  Montana;  and 
membership  is  compulsory  for  the  respective  classes  of  employees. 
Contributions  for  participants  and  the  Center  are  based  on  a 
percentage  of  the  participant's  salary. 
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Defined  benefits  under  both  plans  are  based  on  years  of  service  and 
final  average  salary  of  the  participant.   The  actuarial  present  value 
of  vested  benefits  and  the  amount  (if  any)  of  unfunded  past- service 
costs  for  employees  covered  under  the  plans  has  not  been  determined. 

Note  4.   BUDGET  INFORMATION 

The  Center  utilizes  the  fixed  annual  basis  of  budgeting.   Under  the 
fixed  annual  method,  appropriations  of  specific  dollar  amounts  are 
set  for  each  fiscal  year  of  a  biennium  by  the  Legislature.   Appro- 
priations control  the  Center's  financial  operations  during  each 
fiscal  year.   At  the  end  of  each  year,  the  remaining  appropriations 
balance  reverts  to  the  fund  of  original  appropriation.   The  reverted 
appropriation  may  be  used  in  the  subsequent  year  only  as  authoriza- 
tion for  valid  prior  year  obligations. 

Budget  amendments  represent  the  authorization  to  spend  funds  not 
available  for  consideration  by  the  Legislature,  but  available  from 
sources  other  than  the  General  Fund  or  federal  revenue  sharing 
monies . 

Revenues  for  operation  of  the  Center  are  collected  in  the  appropriate 
funds  and  transferred  to  the  operation  fund  for  expenditure.   Ex- 
penditure of  special  revenue  funds  are  limited  to  actual  amount 
collected,  as  well  as  limited  by  the  legislative  appropriation. 

Note  5.   FUNDING 

Center  operations  are  funded  by  four  major  sources  of  revenue.   The 
state  general  fund  monies  and  monies  provided  by  the  federal  govern- 
ment for  operation  of  the  vocational-technical  centers  are  appropriated 
by  the  State  Legislature  to  the  Superintendent  of  Public  Instruction 
who  has  the  responsibility  for  determining  each  center's  share. 

Other  sources  of  revenue  for  the  Center  are  the  1.5  mill  county-wide 
levy,  and  tuition  paid  by  students  or  paid  by  specific  federal 
financial  aid  programs. 

The  Center's  land  and  buildings  are  owned  by  Cascade  School  District  #1, 
which  is  also  responsible  for  the  indebtedness  on  the  building.   There- 
fore, such  bond  indebtedness  is  not  included  in  this  report. 


mkS&^^SBOCIATES 


SERVCtS  CORPORATION 


CERTIFIED  PUBLIC  ACCOUNTANTS  -    16    - 

HELENA,  MONTANA 


d 

T 

C 

0)    3 

O  •— 

C 

to  n 

•H     OJ 

(-1  > 
to  O 

> 


4-1      (-( 

c   o 

O 

D 

c 

(U    > 

■o  n 

3 


(/I 


l-( 

a) 

Q. 

to 

M 
O 


in 

c 

0} 

■a 


ci- 
O 


o^O<l■^^<^<•Or<^^~-o^^ 


CM   «-H 


•-   »-    O   O    >-   CN    t^ 


(NOO^-^CN^OOJO 


CO    lA 
CA   CM 


<-  CM  <-        r^  lA  CM  <r 


T-  <r  00  t^  V-  cK  <iioo 

■^ONp^OrAr^iAOj^o^CMr^rAO 

CM  1-  CM        <-  >-  Ho 

t^<-»-CM<-T-r^inCM^CM<-»-CM 

M§ 


co\oi^co<—  o<r-^oo-*^iACMCMa\r^<r 


tn  o  CM  r-  lA 


Or-r^tA^OCNCM^tAtNlAtA 
CM»—   lAvO         ^OrAi—    <I  t— 


^ 


ON 

ID   CM   O 

00  <•  r-  <■ 

§^3 

CM  O    CM   \0 

f—  vo  r^  lA 

CO  MD 
<■   fA 

CO  CO  »—  VJ 
00   CM    rA   f 

D    lA 
^    O 

lA 

\0  CM  0\  <• 
lA   rA   >- 

rA  CM 

.-   CM 

r--  cj\  tA  \o 

rA  M3          1^ 

CM  <r 

rA   CM 

O  r^  lA  u 

CM     t-     .-     r- 

-  \o 

<T 

n 

n 

n 

lA 

n 

o 

n 

r> 

lA 

n 

o 

n 

00 

o 

on 

n 

f 

n 

lA 

lA 

m 

^ 

sn 

r<\ 

lA 

~T 

XI 

n\ 

vn 

OM 

M) 

a) 

IM 

(M 

<t 

n\ 

OS 

lA 

c^ 

CM 

ON 

rA 

fA 

0\ 

lA 

VO 

u 

r^ 

(^ 

CO 

OO 

OJ 

CO 

fA 

n 

^0 

^ 

<r 

<J 

rA 

iA 

^ 

lA 

CO 

<r 

o 

rA 

<I 

^ 

CM 

^~ 

^~ 

*" 

*" 

^~ 

r^ 

n 

n 

r> 

H 

n 

n 

n 

n 

n 

n 

n 

o 

n 

n 

00 

Ol  CO 

CM 

r-N 

05 

CO 

(  ) 

r-s 

<3- 

CM 

tA 

(M 

IM 

(M 

-=t 

-- 

CM 

0\ 

<r 

lA 

CM 

JT 

<■ 

u 

CM 

MN 

CO 

CO    O 

-=r 

CO 

<r 

^ 

rA 

lA 

OS 

r^ 

.- 

OS 

CO 

SO 

lA 

<I 

rA 

rA 

SO 

^~ 

*" 

^~ 

^ 

I 


OOCOCOOOlACOCOOOOOlACOCOCOCOOCOSOO 
lAlAlAlAlA    lAlAlAlAlAlAlAlAlArAlAT—    <t 


COCOCOlACOCOOOOOlACOCOCOCOlACOO 
IAIAIAIAIAIAIAIAIAIAIAIAIA<JIA^ 


r^r^lAlA»~lAlAIAlAT—    ir\lAlASOSOSO       -CO 

CM 


tA  lA  lA  lA 


lA  lA  lA  SO  SO  SO  CO 


c^u^csl■^rAP~lAso^ACJs<f 

lACM  CMtMi-t—    -51ACMIA 


oo<a->-<j<-r-irl-^ 
CM  >-  rA         <-  CM  •-I  ^ 


lAOr^OCMCJsCMOSOSOCOt— 
fACM'-Csl'-'-rASOtMSOtMCM 


'-Ola 


lA  so   t-   C^ 


O) 

4j             m 

n 

c 

C  '^          u 

tu 

•H 

(0    O)  (-1  -H 

-u 

-o 

^    C 

4-)     C    O   <1- 

M 

9 

>,  (U 

>, 

>-, 

C    -H   J-1    «- 

in         V 

c  1-1  e 

O 

00 

-u 

to    > 

i-i 

n 

D    C    to   O 

^v 

OS 

(D 

c 

TD    0) 

to 

>,   (0 

O    0)    M 

O    -H     C 

4-> 

1 — 

in 

CO 

*j 

tJ    4-> 

O    >    0)   •-< 

.r4       to       Ol 

4-> 

c 

)H 

+J 

0) 

to    lU 

o  tu  cx  to 

iJ    Ql-h 

c 

(0 

M 

D 

to 

4->    4-> 

M 

4-J      f-( 

d  ■-'  o  i-i 

to    (U  ^ 

■o 

0) 

p 

Z 

•H 

in   in 

u 

<u  u 

--~                  OJ 

□.  o:  d 

O) 

p 

c 

-l-> 

to 

tn 

Ji 

•r-t     •>-H 

tu 

u   (u 

M     (-1     >.   C 

D 

C 

o5 

0)  in 

(H 

(H 

^H 

in 

t-i 

CI     Q. 

1/1 

O   1/1 

(U    tu    I-I    tu 

O     >.T3 

•rH 

O) 

4->   r-l 

(0 

C31 

to 

d 

0) 

>,      >. 

0) 

C^   d-t->   CD 

O    T3     C 

^ 

to 

4->     (0 

3 

O 

U 

r-H 

1—      1— 

^H 

CO   .-1 

lU    0)    c 

O     O    UJ 

(0 

s 

«    4J 

or 

M 

•rH 

.-H 

a 

to 

to 

lU    Q)  LU       - 

1     CD 

E 

o 

Ql 

4J 

to 

-s^   2C 

U 

■-i    o 

^    ^          J^ 

•^             4-> 

£ 

f 

tu  1— 

rH 

u 

■u 

(U 

U    l-i 

(U 

to    -H 

^  ^  to   u 

4-"      O     C 

u 

in 

.-H 

CO 

c 

f-H 

<U    ID 

c 

cn  -o 

o   o  -u   lu 

-H    4-)     O 

4-> 

■o 

M 

to 

U 

<u 

•H 

^H   .-H 

<u 

tu   tu 

o   o  to  ^ 

D    D    H 

to 

•f-t 

D 

Li. 

a. 

Q 

u. 

e_)  o 

tj 

_)  s: 

CD   CD  Q    tj 

z  «  u. 

3: 

2: 

z 

lU  c 

in  CO 

1-1  4-> 

3  in 

Z  -H 
in 

f-H  in 

to  cr 
u 

•H  .-H 

4-j  to 

O  4J 

to  c 

iH  tu 

Cl.  Q 


C31 

c 

•H 

'^    c 

>,    (U 

ra   > 
m   tu 


(O    >, 

4-"     1-1     4->     CJ 


0)  (0 

M  4J 

O  (U 

0)  1-1 

CO  o 
(U 

^  1/1 
to 

J^    ^     1-1  .-H 

1-1    1-1    (U  (0 

tu   lu   c  cn 

(u  tu 

O  -I 


CJ  o 


4->  (U 

c  --^        o 

(0     O)  tH    -H 

4->  C  O  <•- 
>>  C  -H  4->  <t- 
1-1    D    C    to    O  IH 

to    O     tu     1-1  .H  4-) 

>    tu   .-H    C3)   to  C 

tUOtUCLtOCCL  to 

McTv.'Ol-i'HIU  "O 

o  \  tu  n  cc        Ol  c 

iui-ii-i>sCrH  ciuin 

tOlU     tun    tU--l    >.>,-H4J^ 
CL    Cl4->    CJ    3   "D  "O   J^   4->    to 

r-iojojc        (riooto<a:4-j 
looiiuuj     -       cncDE        o 

O^J^  ^—1  £0)1- 

•H^jttoiHi— loooin 

T30      04->      tU-H4-)4->4-ll-l 

lUO     OtOrH^     33C0D 

2cDCDC3C-)cn«t<a:3z 


in 

cc  1- 

UJ  z 

h-  tu 

5  a! 
o  > 

1— (  «— 

tf  3  o\ 

CJ  UJ  «- 

l-H 

?So 

O  UJ  f^ 

tu  a 

y^"^ 

^?  g 

0) 

a!^^ 

3 
C 

E^T. 

►-11-10) 

c 

t-    1-    "O 

o 

d     1     c 

o 

U   _l   UJ 

5d  M 

C  (0 

CO            0) 

db^ 

et          I-. 

Li.    U    O 

_l  li. 

1-  2 

■^  S^ 

c  o 

o 

c 

■D   i3 

CO 
LlJ 


OCM<-CM'-CN0\'-O-a-OCN'-OCNf^l^CM-*   ol^ 


(U 
Q- 

in 
>, 

(0 
Q 


CO 

O 

(-1 
0) 
Q. 

U) 
»-i 

3 
O 
I 


t~-  (N   <»  ON 

33 

<  VO   O  00 

csi  (j\  r-  00 

s^ 

§^ 

00 

VO 

c^ 

^. 

CT\ 
CM 

O  O   1^   f^ 
O  <N   «- 

O   CM 

in  <■  r-  00 

<r  O 

<N  >- 

CM  c^ 

r^ 

' 

vo 

^ 

00 
00 

CM00OOOOOOmOOO;3\0O 
r~OiA0s<-'-'--*SMCMa'-Qr2<2 
«-K\r^CT\\oirit'NCMONr~ONoO-a'-=i 


c^ 


O  Q 


CM 


CMlA>—  VOT-ONNOCMOOtN-^ 


I 

00 


COCOflOlAOOOOOOOOlTvOOOOCOOOOOO 


lA 


r^f^lAT—    lAlTiiniAf—   lAtAlTlVOVOOO  »— 


CMOoiAco<J\ON<J\Nomoo«— c^r^^—  <TOCJ\ 


a> 

•u 

0) 

^ 

c 

g 

M 

o 

■y 

00 

■— >    C 

4J 

o 

Ct- 

■•J 

c 

OS 

>>(!)>% 

>,  c 

*J 

<t- 

Q. 

u 

4-> 

0)    C 

CO     >     (-1 
■O    (U    CO    >, 

CO  o 

CO 

o 

•H 

C3) 

c^ 

M 

(0    0) 

—  — ^  4J    M 

*J    o 

(U 

^  en 

CO 

a  m 

C 

*J 

5> 

S 

M    '4-> 

0)    CO 

cu  o 

a. 

CO  c 

& 

•rH 

c 

•^ 

■l-> 

3    <fl 

^J  jj     H  *J 

t-1  et 

o 

M  "H 

1§ 

c 

9^ 

.—1 

^ 

§ 

Z  -H 
U) 

in   en   o  cu 

(.1 

>< 

C   '-I 

cc 

c 

•H 

CO 

S 

^ 

<I 

Ul 

3 

•-I    (0 

Q.  Q.  I/)    U 

CO  <u 

(U 

1.1 

d)  .^ 

>N 

•f-i 

JJ   V- 

M 

C31 

t-l 

■? 

<— 1 

a 

Ol 

CO  <X 

>%  >>          (U 

Q. 

□.4J 

C3    D 

•o 

^ 

ti  ^ 

1— 

CO 

OJ 

<tJ 

Q 

o 

t—   t—    f-1  CO 

^    0) 

(U 

c 

CD 

o 

"^  ™ 

f 

-H 

UJ 

-tij 

a 

«. 

hH   »— I 

CO 

CO    (U 

(U 

UJ 

CD 

^ 

CO 

M 

o 

o 

c 

Q. 

4.)     CO 

^   Ji     K  -H 

o  ^ 

Ji 

J^-^ 

OJ    CJ 

0) 

■l-J 

\— 

•H 

O  j-1 

(.<    M     Q)    CO 

•rH    ^ 

^ 

CO 

1-1    -H 

O 

o 

in  •r^ 

<-H 

Q) 

c 

(-1 

Q 

«  c 

a)  <u   c  OT 

^8 

8 

-s 

0)  -H 

-1  J*: 

■y 

li 

3   $ 

<u 

"D 

•H 

o 

(^ 

Q.   O 

O   CJ    C3   -1 

Z  CD 

m 

Q 

U  CO 

et 

» 

2  Z 

t- 

"S. 

tl- 

Ll 

AUDIT  REPORT 

FOR 

STUDENT  FINANCIAL  AID  PROGRAM 


INTRODUCTION 


BACKGROUND 

The  Great  Falls  Vocational-Technical  Center  is  a  post-secondary 
education  unit  and  was  approved  for  participation  in  the  student 
financial  aid  programs  in  May  1970.   Our  examination  of  the  College 
Work-Study  Program  and  Basic  Educational  Opportunity  Grants  Program 
of  the  Great  Falls  Vocational-Technical  Center  for  the  year  ended 
June  30,  1981  was  directed  toward  the  objectives  set  forth  in  the 
Audit  Guide  date  June  1980,  prepared  by  the  Department  of  Education. 

COLLEGE    VJORK-STUDY     (CVJS    PROGRAM) 

The  Great  Falls  Vocational-Technical  Center  began  participation  in 
the  College  Work-Study  Program  under  Title  IV,  Part  C,  of  the  Higher 
Education  Act  of  1965  as  amended  in  May  1970.   During  the  year  ended 
June  30,  1981,  twenty-one  students  participated  in  the  program,  and 
expenditures  for  wages  aggregated  $5,450.56  from  federal  funds, 
$2,166.31  from  Center  funds,  and  $175.66  from  off-campus  agencies. 
The  authorization  award  letter  to  the  Center  for  the  academic  year 
1980-81  was  in  the  amount  of  $6,866.00. 

BASIC  EDUCATIONAL  OPPORTUNITY  GRANT  ( BEOG  PROGRAM) 

The  Center  entered  into  an  agreement  with  the  Office  of  Education  in 
July  1980  to  participate  in  the  Basic  Educational  Opportunity  Grant 
(BEOG)  Program.   This  program  provides  eligible  students  with  a 
foundation  of  financial  aid  to  help  defray  the  costs  of  post- 
secondary  education.   Program  funds  in  the  amount  of  $80,555.00  were 
authorized  for  the  academic  year  1980-81.   This  full  amount  was 
expended  for  basic  grant  awards  to  164  students,  23  of  which  were  part- 
time  students. 

The  Center  officials  responsible  for  overall  administration  of  the 
programs  are  the  financial  aid  counselor  and  the  assistant  director 
in  charge  of  financial  aid. 

The  financial  aid  office  is  responsible  for  application  processing, 
and  also  providing  information  for  loan  approvals  under  the  National 
Direct  Student  Loan  Program,  which  is  administered  by  the  local  area 
banks.   The  financial  aid  office  is  also  responsible  for  the  Center's 
compliance  with  the  various  regulations  governing  the  institution's 
participation  in  federal  and  state  student  financial  aid  program. 

The  assistant  director  in  charge  of  financial  aid  is  responsible  for 
the  program's  financial  management  and  quarterly  financial  reports 
for  the  programs.   All  payments  and  collections  are  processed  through 
the  Statewide  Budgeting  and  Accounting  System,  which  also  contains 
the  general  ledger  accounting. 

During  the  year  ended  June  30,  1981,  the  institution  received  other 
student  financial  aid  funds  under  the  State  Student  Incentive  Grant 
Program  in  the  amount  of  $3,810. 

-  19  - 


SCOPE  OF  AUDIT 

Our  audit  of  the  College  Work-Study  Program  and  Basic  Educational 
Opportunity  Grants  Program  was  performed  in  accordance  with  financial 
and  compliance  elements  of  the  "Standards  for  Audit  of  Governmental 
Organizations,  Programs,  Activities  and  FunctLons"  issued  by  the 
Comptroller  General  in  June  1972  (1974  reprint)  and  the  Audit  Guide 
for  Campus-Based  SFA  Programs,  June  1980,  and  the  Audit  Guide  for 
PELL  Grants,  June  1981,  prescribed  by  the  Department  of  Education. 
The  purpose  of  the  audit  was  to  formulate  an  opinion  on  the  basic 
financial  statements  taken  as  a  whole,  and  to  determine  if  these 
programs  were  administered  in  accordance  with  the  applicable  laws, 
regulations,  terms  of  agreement,  and  E.D.  directives,  which  are  set 
forth  in  the  Audit  Guide.   The  audit  included: 

1.  Expressing  an  opinion  on  the  Balance  Sheets,  related 
Statements  of  Changes  in  Fund  Balances  and  supplementary 
schedules . 

2.  Evaluation  of  the  Center's  policies,  procedures  and 
practices  used  to  administer  the  program. 

3.  Determination  of  compliance  with  applicable  sections  of 
the  acts,  related  federal  regulations,  and  Department  of 
Education  policies  and  procedures. 

4.  Evaluation  of  the  Center's  system  of  internal  control, 
accounting,  and  reporting;  and  the  controls  maintained  in 
the  operation  of  an  accounting  for  the  funds  provided  for 
the  program. 

5.  Reconciliation  of  the  information  reported  on  the  appro- 
priate financial  statements,  ED  form  646,  DFAFS  form  27,  and 
the  institutional  progress  report  for  basic  educational 
opportunity  grants  for  the  year  audited. 

As  part  of  our  audit,  we  obtained  confirmation  from  selected  students 
on  BEOG  awards  and  students  participating  in  the  CWS  Program.   We 
contacted  29  students  participating  in  the  programs,  which  is  about 
20%  of  the  total  number  of  students  receiving  student  aid  funds. 
Thirteen  of  the  students  were  contacted  in  person  or  by  telephone. 
The  balance  were  confirmed  by  mail.   Alternative  auditing  procedures 
were  applied  to  all  noncorresponding  accounts. 

The  audit  covered  the  period  July  1,  1980  through  June  30,  1981. 
Field  work  was  performed  during  the  period  October  19,  1981  through 
November  10,  1981  at  the  institution's  business  and  student 
financial  aid  offices. 
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HIGHLIGHTS  OF  AUDIT  RESULTS 


Our  unqualified  opinion  on  the  basic  financial  statements  appears  on 
page  32   of  this  report.   During  our  audit,  nothing  came  to  our 
attention  which  caused  us  to  believe  that  the  Great  Falls  Vocational- 
Technical  Center  had  not  generally  administered  its  student  aid 
programs  (CVJS  and  BEOG )  in  accordance  with  the  federal  regulations 
and  directives  cited  in  the  Au(]iL  Guide  for  the  CWE  and  BEOG 
Programs.   However,  certain  .ire.is  of  the  Center's  management  of  the 
student  aid  programs  were  in  utM-d  of  improvement,  as  follows: 

Item  1.  The  procedure  and  .ic-counts  used  to  record  transactions  on 
the  Statewide  Budget  Lihj  .nul  Accounting  System  should  be  simplified 
and  consolidated. 

Item  2.   The  excess  funds  resulting  from  overmatch  of  federal  grants 
in  prior  years  shoulil  be  identified  and  used  to  supplement  the 
Center's  Work-Study  Program. 

Item  3.   Cash  on  hand  for  the  DFAFS  account  was  incorrectly 
transferred  to  the  Superintendent  of  Public  Instruction  Vocational 
Technical  Fund  at  year  end. 

These  matters  are  discussed  more  fully  under  the  Findings  and 
Recommendations  section  of  this  report,  on  page  33.    The  Center 
agreed  to  improve  its  accounting  procedures  and  will  develop  a 
program  to  use  the  excess  match  funds. 


-  21  - 


DOWNTOWN  PROFESSIONAL  CENTER 
314  NORTH  LAST  CHANCE  GULCH 


H4KSa/ffiCEIATES 


K 


DAC      KK  ^^X.  PS.C.  A  PROFESSIONAL 

rCnC      INX.  ^.  SERVICES  CORPORATION 


CERTIFIED  PUBLIC  ACCOUNTANTS 

(406)  443-6200 

P.  O.  BOX  198 

HELENA.  MONTANA  59624 

November  19,  1981 

Great  Falls  Vocational-Technical  Center 

We  have  examined  the  balance  sheets  of  the  College  Work-Study  and 
Basic  Educational  Opportunity  Grants  programs  of  the  Great 
Falls  Vocational-Technical  Center  as  of  June  30,  1981,  and  the 
related  statements  of  changes  in  fund  balances  for  the  year  then 
ended.   Our  examination  was  made  in  accordance  with  the  financial 
and  compliance  elements  of  the  Standards  for  Audit  of  Governmental 
Organizations,  Programs,  Activities  and  Functions  issued  by  the 
U.  S.  Comptroller  General  in  1972  (1974  reprint).   Accordingly, 
we  conducted  such  tests  of  the  accounting  records  and  such  other 
auditing  procedures  as  we  considered  necessary  in  the  circumstances 
The  Guide  for  Audits  of  NDSL,  CWS,  and  SEOG  Programs,  Department 
of  Education,  dated  June  1980  was  used  as  a  guide  in  the  exam- 
ination, as  was  the  Audit  Guide  for  PELL  Grants  dated  June  1981. 

In  our  opinion,  the  aforementioned  financial  statements  present 
fairly  the  financial  position  of  the  College  Work-Study  and 
Basic  Educational  Opportunity  Grant  programs  of  the  Great  Falls 
Vocational-Technical  Center  at  June  30,  1981,  and  the  changes  in 
their  fund  balances  for  the  year  then  ended  in  conformity  with 
generally  accepted  accounting  principles  applied  on  a  basis 
consistent  with  that  of  the  preceding  year. 

Our  examination  was  made  for  the  purpose  of  forming  an  opinion 
on  the  Statement  of  Changes  in  Fund  Balance  for  the  year  ended 
June  30,  1981.   The  information  included  in  Section  3,  Column  A, 
Status  of  Authorization,  on  the  Annual  Progress  Report  (Form 
255-3)  for  the  year  ended  June  30,  1981,  and  the  information 
included  on  the  ED  Form  646,  Supplemental  Educational  Oppor- 
tunity Grants  Program,  for  the  year  ended  June  30,  1981,  are 
presented  for  purposes  of  additional  analysis  and  are  not  a 
required  part  of  the  Statement  of  Changes  in  Fund  Balance. 
Such  information  has  been  subjected  to  the  audit  procedures 
applied  in  the  examination  of  the  basic  financial  statements. 
In  our  opinion,  they  are  fairly  presented  in  relation  to  the 
financial  statements  as  a  whole. 


HAAS  &  ASSOCIATES,  PSC 
(formerly  Haas  &  Hintz) 
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MEMBER  AMERIC/^  INSTITUTE  OF  CERTIFIED  PUBLIC  ACCOUNT/^TS 
AND  MONTANA  SOCIETY  OF  CERTIFIED  PUBLIC  ACCOUNTANTS 


FINDINGS  AND  RECOMMENDATIONS  -  FINANCIAL 


ACCOUNTING 

When  the  Vocational-Technical  Center  accounting  records  were  trans- 
ferred to  the  Statewide  Budgeting  and  Accounting  System  (SBAS),  a 
series  of  accounting  entities  and  responsibility  centers  were  estab- 
lished by  the  Department  of  Administration  to  record  the  income  and 
expenditures  of  various  programs.   Funds  are  received  by  the  Center 
from  the  Departmental  Federal  Assistance  Financing  System  (DFAFS)  for 
the  HEW  Library  Grant,  the  College  Work-Study  Program  and  the  Basic 
Educational  Opportunity  Grant  Program.   One  accounting  entity  (8003) 
was  established  to  record  funds  due  from  DFAFS.   We  determined  that  a 
receivable  had  been  established  in  entity  8003  in  August  1980  for  the 
$6,866.00  grant  under  the  College  Work-Study  Program,  and  $1,900.00  for 
the  Library  Grant.   Other  transactions  in  the  entity  were  recorded  in 
September  as  follows: 

$5,593.33  of  cash  on  hand  from  prior  year  operations  was 
deposited  to  the  entity  and  coded  as  a  reduction  of  the 
receivable . 

$1,000.00  was  deducted  from  the  receivable  and  transferred 
to  the  College  Work-Study  Administration  Entity. 

$983.62,  which  was  the  administrative  balance  from  the  prior 
year,  was  added  back  to  the  receivable  in  an  apparent  transfer 
to  the  College  Work-Study  Administration  Responsibility  Center. 

The  results  of  these  transactions  were  to  leave  a  $3,156.29  balance 
due  from  DFAFS,  with  an  offsetting  account  in  the  entity  entitled 
'Expended  Program  Authorization'.   We  also  had  problems  in 
reconciling  entities  which  had  been  established  for  the  student  aid 
administrative  allowance,  BEOG,  and  College  VJork-Study.   The  revenue, 
income  and  expenditures  recorded  in  these  entities  did  not  agree  with 
the  federal  reports  which  have  been  submitted.   Total  expenditures 
under  the  BEOG  Program  on  the  SBAS  reports  does  agree  with  the  DFAFS 
Form  27.   However,  the  Institutional  Progress  Report  for  Basic 
Educational  Opportunity  Grants  reports  $287  more  in  grants  awarded, 
which  Center  officials  explained  as  a  late  payment  to  an  eligible 
student. 

Accounting  records  should  allow  for  the  uncomplicated  and  accurate 
recording  of  receipt  and  expenditure  of  funds  in  all  programs.   It 
does  not  appear  to  us  that  the  system  established  for  the  Center  for 
these  programs  meets  either  criteria. 

RECOMMENDATIONS 

1.   We  recommend  the  reconciliation  of  federal  grant  monies 
received  from  the  Departmental  Federal  Assistance  Financing 
System,  so  that  Center  records  and  federal  expenditure  reports 
are  in  agreement. 

-  23  - 


2.   We  recommend  a  review  of  the  accounting  procedures 
established  for  federal  assistance  funds  to  assure  accurate 
and  simple  recording  of  all  funds  received  and  expended. 

PRIOR  YEAR  FUNDS 

It  has  been  the  practice  of  the  Center  for  several  fiscal  years  to 
contribute  a  30%  match  to  the  College  Work-Study  program  even 
though  only  20%  is  required.    As  a  result,  the  College  Work- 
Study  audit  report  for  the  year  ended  June  30,  1980,  reported  cash 
on  hand  of  $5,593.33,  $64  of  which  was  accrued  wages  payable, 
$183  federal  fund  balance,  and  $5,346  over-advance  from  the  Center. 
In  August  1980,  this  amount  was  deposited  in  the  Montana  State  Treasury 
as  discussed  in  the  preceding  section.   Later  in  the  year,  the  Center 
Assistant  Superintendent  for  business,  Mr.  Carl  Spinti,  analyzed 
the  College  Work-Study  program  receipts  and  expenditures  for  prior 
years;  and  according  to  his  analysis,  the  $5,346  was  excess  match 
which  the  Center  deposited  to  the  College  Work-Study  account  in 
previous  years  and  carried  over  in  that  account  when  the  Center's 
financial  records  were  maintained  by  School  District  #1.  Although 
Mr.  Spinti  had  requested  authorization  to  use  these  funds 
for  additional  v/ork-study  grants,  he  had  not  received  a  response 
from  the  federal  officials  by  the  date  the  audit  field  work  was 
completed.   Because  these  funds  were  actually  contributions  from 
Center  funds  it  would  seem  to  us  they  should  be  available  to 
supplement  future  work  study  grants. 

RECOMMENDATION ; 

We  recommend  that  the  Center  develop  a  plan  and  guidelines  for  use  of 
these  excess  state  funds  in  future  work-study  programs,  and  request 
clarification  from  the  federal  grantee  on  use  of  these  funds. 

CASH  ON  HAND 

According  to  the  Center's  accounting  records,  cash  was  received 
during  fiscal  year  1981  from  DFAFS  as  follows: 

Library  grant       $   1,900.00 
BEOG  $  83,000.00 

CVJS  $   6,041.00 

$  90,941.00 

Total  expenditure  of  federal  funds  for  the  period  are  recorded 
as  follov^s  on  fiscal  year-end  SEAS  reports: 

Library  grant       $  1,459.06 

BEOG                 $  80,268.22 

CWS                 $  5,450.56 

$  87,177.84 

One  additional  BEOG  expenditure  of  $287.00,  which  was  chargeable 
to  the  grant  period  was  not  recorded  until  after  the  SBAS  reports 
were  closed  for  the  year.   Therefore,  we  believe  the  total  reported 
expenditures  should  be  $87,464.84  with  a  cash  balance  on  hand  of 
$4,050.16  and  a  payable  of  $287.00  at  fiscal  year  end. 
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When  we  renewed  the  cash  in  Treasury  for  the  various  accounting 
entities  we  could  not  reconcile  the  balances  with  the  above 
amounts.   We  believe  part  of  the  problem  is  the  excess  cash 
deposited  from  prior  year  over  match  as  well  as  overmatch  of 
CWS  funds  for  the  audit  period,  and  an  error  in  reporting  as 
"federal  funds  expended"  the  off-campus  match  payments. 

A  further  problem  was  noted  in  reviewing  the  post  closing 

balances  for  these  entities.   As  part  of  the  closing  entries 

all  cash  balances  at  the  Center  were  transferred  to  the  account 

of  the  Superintendent  of  Public  Instruction.   Section  20-7-325(2)  MCA 

states : 

"(2)   A  postsecondary  vocational-technical  center  shall 
apply  expenditures  against  nongeneral  fund  money  wherever 
possible  before  using  state  general  fund  appropriations. 
All  state  general  fund  money  appropriated  or  disbursed 
to  a  postsecondary  vocational-technical  center  which  are 
unexpended  at  fiscal  year  end  shall  revert  to  the  state 
general  fund. " 

We  believe  funds  provided  for  CWS  and  BEOG  programs  are  held  in 

trust  by  the  Center  as  agents  of  the  U.  S.  Government  solely  for 

the  purposes  authorized  and  in  our  opinion  should  not  revert  to 
the  state  general  fund. 

RECOMMENDATION: 

We  recommend  that  the  Center  reconcile  the  DFAFS  cash  balance 
and  request  the  return  of  those  fund  to  the  proper  account. 
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INTERNAL  ACCOUNTING  AND  ADMINISTRATIVE  CONTROLS  AND  COMPLIANCE 


We  have  examined  the  financial  statements  on  the  College  Work-Study 
and  Basic  Educational  Opportunity  Grants  Programs  of  the  Great  Falls 
Vocational-Technical  Center  for  the  year  ended  June  30,  1981.   Our 
opinion  on  the  above-mentioned  statements  is  contained  on  page  3  2 
of  this  report.   As  a  part  of  our  examination,  we  have  made  a  study 
of  the  Center's  system  of  internal  accounting  control  to  the  extent 
we  considered  necessary  to  evaluate  the  system  as  required  by 
"Standards  for  Audits  of  Governmental  Organizations,  Programs, 
Activities  and  Functions",  issued  by  the  Comptroller  General  (GAO)  in 
June  1972  (1974  reprint).   Under  these  standards,  the  purpose  of  such 
evaluation  is  to  establish  a  basis  for  reliance  thereon  in  determin- 
ing the  nature,  timing  and  extent  of  other  auditing  procedures  that 
are  necessary  for  expressing  an  opinion  on  the  financial  statements. 

V\fe  have  also  made  a  study  of  those  internal  accounting  control  and  ad- 
ministrative control  procedures  of  the  Great  Falls  Vocational- 
Technical  Center  that  we  considered  relevant  to  the  criteria 
established  by  the  Department  of  Education,  as  set  forth  in  Sections 
3.2,  3.3  and  3.4  of  its  Audit  Guide  issued  June  1980.   Our  study 
included  tests  of  compliance  with  such  procedures  during  the  period 
from  July  1,  1980  through  June  30,  1981. 

The  objective  of  internal  accounting  control  is  to  provide  reason- 
able, but  not  absolute,  assurance  as  to  the  safeguarding  of  assets 
against  loss  from  unauthorized  use  or  disposition,  and  the 
reliability  of  financial  records  for  preparing  financial  statements 
and  maintaining  accountability  for' assets.   We  understand  that  the 
objective  of  those  administrative  control  procedures  comprehended  in 
the  Department  of  Education  criteria  is  to  provide  similar  assurance 
as  to  compliance  with  its  related  requirements.   The  concept  of 
reasonable  assurance  recognizes  that  the  cost  of  a  system  of  internal 
control  should  not  exceed  the  benefits  derived,  and  also  recognizes 
that  the  evaluation  of  these  factors  necessarily  require  estimates 
and  judgments  by  management. 

There  are  inherent  limitations  which  should  be  recognized  in  con- 
sidering the  potential  effectiveness  of  any  system  of  internal 
control.   In  the  performance  of  most  control  procedures,  errors  can 
result  from  misunderstanding  of  instructions,  mistakes  of  judgment, 
carelessless ,  or  other  personal  factors.   Control  procedures  whose 
effectiveness  depends  on  segregation  of  duties  can  be  circumvented  by 
collusion.   Similarly,  control  procedures  can  be  circumvented 
intentionally  by  management  with  respect  either  to  the  estimates  and 
judgments  required  in  the  preparation  of  financial  statements. 
Further,  projection  of  any  evaluation  of  internal  control  to  future 
periods  is  subject  to  the  risk  that  the  procedures  may  become  in- 
adequate because  of  changes  in  conditions,  and  that  the  degree  of 
compliance  with  the  procedures  may  deteriorate. 
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We  understand  that  procedures  in  conformity  with  criteria 
referred  to  in  the  second  paragraph  of  this  report  are  considered  by 
the  Department  of  Education  to  be  adequate  for  its  purpose,  in 
accordance  with  the  provisions  of  the  Higher  Education  Act  of  1965 
and  related  regulations,  and  that  procedures  not  in  conformity 
therewith  indicate  some  inadequacy  for  such  purpose.   Based  on  this 
understanding  and  on  our  study,  we  believe  the  Great  Falls  Vocational- 
Technical  Center  procedures  were  adequate  for  the  Department's 
purposes,  except  for  the  conditions  described  on  pages  33  through  35 
of  this  report,  which  we  believe  are  not  in  conformity  with  the 
criteria  referred  to  above. 

This  report  is  intended  for  use  in  connection  with  the  programs  to 
which  it  refers,  and  should  not  be  used  for  any  other  purposes. 
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PRIOR  AUDIT  REPORTS 


The  most  recent  prior  audit  report  issued  relating  to  the  Student 
Financial  Aid  Program  for  the  Center  was  for  the  fiscal  year 
ending  June  30,  1980.   This  report  included  an  unqualified  opinion 
and  contained  seven  audit  recommendations  for  improvement  of  internal 
accounting  and  administrative  controls  and  compliance.   As  the 
Center's  accounting  system  had  been  substantially  changed  in  this 
audit  period,  we  beliove  t^\e    recommendations  regarding  accounting 
records,  institutional  contributions  and  timing  of  cash  requests  from 
DFAFS,  had  either  been  complied  with  or  were  no  longer  applicable. 
Our  review  of  student  files  indicated  that  proper  documentation  and 
information  was  on  hand.   The  Center  had  instituted  a  program  of 
stamping  all  work-study  payroll  checks  to  properly  identify  them.   It 
appeared  to  us  that  there  was  adequate  financial  aid  information  to 
students  even  if  the  counselor  was  absent  from  the  Center.   There  had 
been  no  questioned  costs  reported  in  the  prior  audit. 
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GREAT  FALLS  VOCATIONAL-TECHNICAL  CENTER 
COLLEGE  WORK-STUDY  PROGRAM 
BALANCE  SHEET 
June  30,  1981 


ASSETS 


Cash  in  Treasury 


-0- 


Due  from  State 

Due  from  Payroll  Pool 


4,671.67 
121.58 


Total  Assets 


4,793.25 


LIABILITIES  &  FUND  BALANCE 

Fund  Balance  -   Center 
Fund  Balance  -  Federal 

Total  Liabilities  &  Fund  Balance 


4,062.04 
731.21 

4,793.25 


FWKS&^HINrZ, 

CERTIFIED  PUBLIC  ACCOUNTANTS 


PSC 
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The    accompanying    notes    are    an 
integral    part    of    this    financial 
statement . 


HELENA,  MONTANA 


GREAT  FALLS  VOCATIONAL-TECHNICAL  CENTER 
BASIC  EDUCATIONAL  OPPORTUNITY  GRANTS  PROGRAM 

BALANCE  SHEET 
Juna  30,  1981 


ASSETS 

Cash  in  Treasury 
Due  from  State 

Total  Assets 


-0- 
2,732.00 
2,732.00 


LIABILITIES  &  FUND  BALANCE 

Due  to  DFAFS 
Payable  to  Students 

Fund  Balance 

Total  Liabilities  &  Fund  Balance 


2 

,445 
287 

-0- 

.00 
.00 

2 

732. 

00 

mkS&HINFZ,  PSC 

CERTIFIED  PUBLIC  ACCOUNTANTS 

HELENA,  MONTANA 


The    accompanying    notes    are    an 
integral   part    of    this    financial 
statement . 


GREAT  FALLS  VOCATIONAL-TECHNICAL  CENTER 
COLLEGE  V/ORK-STUDY  PROGRAM 
STATEMENT  OF  CHANGES  IN  FUND  BALANCE 
Year  Ended  June  30,  1981 


ADDITIONS 


Original  Authorization  6,866.00 
Less  Amounts  Not  Requested 

from  DFAFS  825.00 

Balance  of  Funds  Provided  by 

Federal  Government  6,041.00 

Add:   Funds  Provided  by  Center  2,166.20 
Funds  Provided  by  Off- 
Campus  Agency                                     175.77 

Total  Funds  Available  8,382.97 


DEDUCTIONS 

Wages  -  On  Campus 

Federal  Share  4,995.32 

Nonfederal  Share  2, 166.20           7,161.52 

Wages  -  Off  Campus 

Federal  Share  279.47 

Nonfederal  Share  175.77             455.24 

Administrative  Expense 

Federal  Share  218.00 

Center  Share  1, 348.29           1, 566.29 

Net  Increase/Decrease  for  Year  (800.08) 

Fund  Balance  at  Beginning  of  Year 

Federal  Share  183.00 

Center  Share  (overmatch)  5,346.33 

Adjustment  for  Accrued  VJages  64.  00       5,  593  .  33 

Fund  Balance  at  End  of  Year 

Center  Share  4,062.04 

Federal  Share  731.21           4,793.25 


mkS&HINTZ,  PSC 

CERTIFIED  PUBLIC  ACCOUNTANTS 

HELENA,  MONTANA 


The    accompanying    notes    are    an 
31   _   integral    part    of    this    financial 
statement . 


GREAT  FALLS  VOCATIONAL-TECHNICAL  CENTER 
BASIC  EDUCATIONAL  OPPORTUNITY  GRANTS  PROGRAM 
STATEMENT  OF  CHANGES  IN  FUND  BALANCE 
Year  Ended  June  30,  1981 


42. 

,550 

38, 

.000 

80, 

555 

2, 

.445 

ADDITIONS 

Original  Authorization 
Plus/Minus  Supplementals 
or  Decreasesl 

Adjusted  Authorization 

Add:   Additional  Funds  Requested 
from  DFAFS 

Total  Funds  Available  83,000 

DEDUCTIONS 

Awards  to  Students  80, 555 

Total  Deductions  80, 555 

Increase/Decrease  During  Year 

Fund  Balance  Beginning  of  Year 

Fund  Balance  End  of  Year 

Due  to  DFAFS 

iMaximum  approved  authorization  was  Amendment  #1  on  1/7/81  for 
$83,403. 

Reconciliation  of  the  Statement  of  Changes  in  Fund  Balance  with  Final 
Progress  Report  (255-3). 

BEOG  Grant  Authorization  #6  -  6/12/81  80,611 

BEOG  Grant  Authorization  #7  -  7/27/81  80,572 

Final  Request  -  8/18/81  80,555 

Form  255-3  dated  8/18/81  indicates  a  total  amount  of  80,555  which  is  a 
change  from  the  7/21/81  form  which  totaled  80,572. 


HINTZ,  PSC 


The    accompanying    notes    are    an 
integral    part    of    this    financial 
VJkYNE     E. '  -  32  -        statement. 


CERTIFIED  PUBLIC  ACCOUNTANTS 

HELENA,  MONTANA 


GREAT  FALLS  VOCATIONAL-TECHNICAL  CENTER 
STUDENT  AID  PROGRAMS 


NOTES  TO  THE  FINANCIAL  STATEMENTS 

SUMMARY  OF  SIGNIFICANT  ACCOUNTING  POLICIES 

The  Great  Falls  Vocational-Technical  Center  maintains  their  accounting 
records  on  the  Statewide  Budgeting  and  Accounting  System  of  the  State 
of  Montana.   This  System  is  a  modified  accrual  system  which  generally 
recognizes  income  as  cash  is  received  and  expenditures  when  paid  with 
accruals  for  valid  expenditures  at  the  end  of  the  period.   The  accounts 
were  established  to  recognize  grant  income  upon  receipt  of  the  grant 
document;  however,  as  noted  in  the  management  comments,  this  account 
was  not  correctly  used  during  the  period  of  the  audit. 

RECEIVABLES  FROM  STATE 

As  noted  in  the  management  comments,  cash  balances  in  Treasury  for 
the  Student  Aid  programs  were  incorrectly  transferred  to  the  Superin- 
tendent of  Public  Instruction  account  at  year  end.   A  receivable  has 
been  established  in  each  of  the  programs  to  recognize  the  liability 
of  the  state  in  this  matter.   The  College  Work-Study  Fund  balance,  as 
further  discussed  in  the  Findings  and  Recommendations  section  of  this 
report,  was  $5,593.33  and  was  deposited  in  the  State  Treasury  for 
the  College  Work-Study  program  in  August  1980.   These  funds  were 
unexpended  balances  held  by  Cascade  County  School  District  1  from 
overmatch  of  federal  work-study  grants  in  prior  periods.   It  appears 
a  portion  of  these  funds  were  expended  for  administrative  purposes 
during  this  period. 

RECONCILIATION  WITH  FEDERAL  REPORT  ED646 

A  variance  is  noted  in  reporting  of  federal  share  of  earned  compensa- 
tion on  ED  Form  646  submitted  for  the  period  ending  June  30,  1981. 
According  to  the  accounting  records,  a  total  of  $5,450.56  was  expended 
from  the  College  Work-Study  Entity  in  payment  of  wages  to  students 
in  the  program.   The  Center's  share  of  student  wages  had  been  recorded 
in  another  entity;  however,  $175.77  had  been  deposited  to  this  entity 
as  the  off-campus  share  of  required  match  during  the  year.   Therefore, 
total  expenditures  in  the  accounting  records  include  the  $175.77 
paid  by  the  off-campus  agency.   The  attached  copy  of  ED  Form  646 
appears  to  be  overstated. 
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CERTIFIED  PUBLIC  ACCOUNTANTS 

HELENA,  MONTANA 


Dc;)artmont  of  Ettucation 
,ffice  of  Student  Financial  Assistance 
Washington,  D.C.  20202 


SERIAL  NO   irSGB) 

2A18 


OF  INSTITUTION 


ADDRESS  lslr,-fl,  city,  slair  and  /ll'  coiic) 


REAT  FALLS  VO-TECH  CENTER    2100  16th  Ave.  So.  Great  Falls, MT 
— 5Wm5~~ 


OMB  NO    1840-0073 


ENTITY  NO   (EIN) 

18160O0120A-3 


Part  A— Expenditures  For  The  1  979-80  Award  Year 

All  Inslilulions:     Report  expenditure  figures  for  the  Award  Year  July  1.   1979  througfi  June  30.  1980.     See  Instructions. 


1       NDSL 

EXPENDITURES 


2,     SEOG-IY 


SEOG-CY 


4      CWS  FEDERAL 
FUNDS 


NA 


NA 


NA 


12553 


i 
I 


Part  B — Application  to  participate  in  the  National  Direct  Student  Loan  (NDSL),  Supplemental  Educational  Opportunity 
Grants  (SEOG),  and  College  Work— Study  (CWS)  Programs  for  the  Award  Year  July   1,   1982  through  June  30,   1983. 

IMPORTANT:     Enter  in  the  boxes  provided  below  the  total  amount  of  funds  you  wish  to  retjuesl  to  operate 

these  prorjrams  .'I  your  institution  during  the  1982-83  Award  Year   Enter  "NA"  for  any  progrom  in 
which  you  are  not  recjuesting  participation    But  t)efore  atternpting  to  complete  the  following  information, 
please  refer  to  the  instructions  and  definitions  for  this  part. 


1.    NDSL  LEVEL  OF 
EXPENDITURES 


NA 


2.  FEDERAL  CAPITAL 
CONfRIBUTION 


NA 


3.     SEOG   INITIAL 
YEAR 


^18000 


4.     SEOG  CONTINU- 
ING  YEAR 


5.    CWS  FEDERAL 
FUNDS 


6000 


^    15000 


ACTUAL    NLIMIirn   Ot    I  l.ll  I   TIME   AND   PART  TIME    STUDENTS   ATTENDING   YOUR   INSTITUTION 
DURING  THE  lAl  L  71  HM,   1>)H0 


TOTAL  REVENUE   RfCl  IVI  D  I  OR  TUITION  AND  FEES  FOR  THE  AWARD  YEAR  JULY   1,    1980  TO 
JUNE  30.   IPH  1 


TOTAL  AWARDS  WADE  TO  STUDENTS  UNDER  THE  PELL  PROGRAM  DURING  THE  AWARD  YEAR 
JULY   1.  1980  TO  JUNE  30.  198  1 


UNDERGRADUATE 
i 


A73 


I  02,/. 7 5 


8055  5 


GRADUATE/ 

PROFESSIONAL 

ti 


TOTAL  OF  STATE  GRANT  AND  SCHOLARSHIP  AWARDS  MADE  TO  UNDERGRADUATE  STUDENTS 
DURING  THE  AWARD  YEAR  JULY  1,   1980  TO  JUNE  30.   1981 


3610 


TOTAi.  OF  INSTITUTIONALLY  ADMINISTERED  GRANTS  AND  SCHOLARSHIP  AWARDS  MADE  TO 
UNDERGRADUATE  STUDENTS  DURING  THE  AWARD  YEAR  JULY  1,   1  980  TO  JUNE  30.  198  1 


1965 


il 


NUMBER  OF  ELIGIBLE  AID  APPLICANTS  ENROLLED  AT  LEAST  HALF  TIME  DURING  THE  AWARD  YEAR  JULY  1.   1  9  80  TO  JUNE  30.   198  1 

BY  TYPE  OF  STUDENT  AND  INCOME  CATEGORY 


TOTAL  INCOME 
INCLUDING  TAX- 
ABLE AND 
NON-TAXAGLE 

UNDERGRADUATE 
DEPENDENT 

a 

GRADUATE/ 

PROFESSIONAL 

DEPENDENT 

b 

TOTAL  INCOME 

INCLUDING  TAX- 

AfSLE  AND 

NON-TAXABLE 

1 

UNDERGRADUATE 
INDFPtNDENT 

L 

GRADUATE/             P 
PROFESSIONAL 
INDEPENDENT 

d                       1 

u. 

S              0  -  S    2,999 

69 

0 

IS            0  -  S       999 

80 

fl                                 P 

12. 

S    3,000  -  $   5,999 

2 

n 

$    1,000  '    ?    1,90" 

1'') 

0 

\  T. 

?   li.Oi'n      $   U,'J9d 

2 

0 

;     S   2,000  -  S   2,999 

0 

0                1 

14. 

S   9,000-  $11,999 

0 

0 

1     3   3,000  -  S   3.999 

0 

0                     ^ 

15. 

312,000  -  314,999 

2 

n 

$   4,000  -  3    4.999 

0 

(1 

1  r.. 

315,000-  317,999 

0 

0 

1     S   5,000-  S    5,999 

0 

0                   1 

17. 

318,000-  320.999 

1 

0 

S    G.OOO  -  3   0,999 

0 

0                      ^ 

1  P. 

321,000-  323,999 

0 

0 

S    7,000-  3    7,999 

" 

0 

1  1, 

324.000  -  S2ri.099 

0 

0 

S  8. QUO  -  S   8,999 

1 

0                 1 

.X. 

S27.000-  329.999 

n 

0 

S   9,000-$   9,999 

n 

ri 

21. 

330.000  -  332,999 

0 

0 

310,000-  $10,999 

n 

rj 

T2. 

333,000  -  335,999 

0 

0 

$11,000-511,999 

0 

0                1 

.  3. 

330,000-338,999 

0 

0 

312.000-  312,999 

0 

0                     ^ 

.•'4. 

339,000-  3/11.999 

ii 

(; 

JT- 1.-1.000  -$13,999 

Q_._            1 

0                i 

0                 1 

?S. 

342,000  -  344,999 

0 

0 

314,000-  314,999 

0                 1 

ne. 

345,000  -  Over 

0 

0 

$15,000-  Over 

0                1 

0                     ^ 

■7. 

TOTAL 

7  6 

0 

TOTAL 

i 

0 

1 

What  IS  the  nornidl  Ipcigth  of  Imio  in  monihs  for  which  you  bucitjeleri  your  nidependont  students  during  Award  Year   1  980-8  1  ?    [    ■' ^   \ 


PART  IV— COLLEGE  WORK-STUDY 
PROGRAM 


Kme  of  institution 


SERIAL  NO 


2A18 


Great  Falls  Vo-Tech  Center 


OMB  NO    1840-0073 


ENTITY  NO.  (EIN) 

1S16000120A-3 


SECTION  A— AMOUNT  SPENT  DURING  THE  1980-81  AWARD  YEAR 


3RIGINAL  CWS  AUTHORIZATION 


ADJUSTMENT  TO  ORIGINAL  AUTHORIZATION 


FINAL  ADJUSTED  CWS  AUTHORIZATION 


2  1   SUPPLEMENTAL  AWARD 


2  2  RELEASE  OF  FUNDS 


CWS  AMOUNT  TRANSFERRED  TO  AND  SPENT  IN  SEOG 


AMOUNT  TRANSFERRED  FROM  SEOG  AND  SPENT  IN  CWS 


CWS  FUNDS  CARRIED  BACK  FROM  THE  1981-82  AWARD  YEAR  AND  SPENT  IN  1980-81 


CWS  1980-81  FUNDS  CARRIED  FORWARD  TO  SPEND  IN  THE   1981-82  AWARD  YEAR 


CWS  FUNDS  USED  FOR  JOB  LOCATION  AND  DEVELOPMENT  iNot  lu  exceed 
in  pen  en:  of  the  sum  of  lines  1.  J  1  and  I!  or  .fJ.xD'MI.  lehlclteucr  is  lessl 


TOTAL  EARNED  COMPENSATION  FOR  THE  COMMUNITY  SERVICE  LEARNING  PROGRAM 


)   TOTAL  EARNED  COMPENSATION  ilmliide  wii^es  far  the  Cmty.  Sereiee  Learning  Pro^raml 


INSTITUTION  SHARE  OF  EARNED  COMPENSATION 


I    FEDERAL  SHARE  OF  EARNED  COMPENSATION  (S,v  uislnntu.ns 


3.  ADMINISTRATIVE  COST  ALLOWANCE 


13  1  COLLEGE  WORK  STUDY  PROGRAM 


13  2  CMTY   SERVICE  LEARNING  PROGRAM 


4   TOTAL  FEDERAL  EXPENDITURES  FROM  THE   1980-81  CWS  AUTHORIZATION 
(Sum  nf  lines  J.  T,  H.  IJ.  l.!.l  iind  II  J  minus  lines  .)  mid  li> 


5.  UNEXPENDED  CWS  AUTHORIZATION  il.ine  .1  minus  line  lil 


6   PRIOR  YEARISI  CWS  RECOVERIES 


SECTION  B   STUDENT  EMPLOYMENT 


ONCAMPUS  EMPLOYMENT  (Students  enrolled  at  least  half  time) 


>    OFF  CAMPUS  EMPLOYMENT  (Students  enrolled  at  least  half  time) 


3    ON  CAMPUS  EMPLOYMENT  (Students  enrolled  less  than  half  time) 


H    OFF-CAMPUS  EMPLOYMENT  (Students  enrolled  less  than  half  time) 


NUMBER  OF 
STUDENTS 


19 


AMOUNT 


6866 


6866 


NA 


7792.53 


s    2341.97 


5450.56 


NA 


s    5450.56 


1415.44 


TOTAL  EARNED 
COMPENSATION 


7337.29 


455.24 


ED  Form  646-1,  Approval  daf- 8/ 1  9/8  1 
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n5|i'u!<iMai  •'nr>.'[     b  HI  '"ORT  lo- 
Bafc'C  En^.'cational  Opportunity  Grams 
Award  Prriod  ', 980-9; 


ns    prPAHlMtN*  (.T  roilCA'ION 
I  •!  '    If   (   f  li^SI  'I  n  .Mi/.Dr 
'  .11    .,A  IH5N 
.*.  T  iiinqtrn    'if     /n.'i".  ,• 


f  I  ■  ^-t   lea'i  in**   If  •    -^    r)efore 

t     .-       ■■■inq  II-.,  Iiii    - 

FLI'AC  No   R  -48 


(1-61 
:  |7-8| 


(»-?0) 


1         blOOIDNO 
?        EIN  NO 


00931* 
I8150001?0»3 


SECTION  I:  GENERAL  INF0mlj(Tl6ltl  (Com0lefe7nTy  i 


.!    Rfi      II  l-.i     .'.h.  I  I.  On,.  ((,.,  .  1    lyi 

■  n  o.  1  r  (n  loi  .-  1  r!]  j.nritj 

4  X     AIMMi-     I-...;:..     .1   !. ..   I    h.,  ...p.  . ..  i   ,,•    ■     ilDL^tip:      .       I  A ..)  1. ..  .;.t!  .f,- 

.l'-■.■  1-.  1*' i.'Mlirr,  r>..      :'.  7,  :    SO  :rv  .  ..   .10  6 

5  LJ      liin.'Wpvs..H.i|.pnntv.t    Jtir-.'^'Jf.n.wlp...  v.u.    sly'iledj 


orirtcorrect) 


4        Inslilution  NAME  and  ADDRESS 


i?9  341    8  :sli-  il  SLihmissir  o 


8  Lis/.   81 


CPFM     FALLS    VOC    TECH    CFMTfC' 
?JOD    16TH    t\/l    SOUTH 


„GFEftT    FALLS 

l2ei     LI     Check  no'c  *ncn  NAK«E  .ino'c  AllPiil. si  n,v. 


*'T      f '^'JT 


changes  [.pioa 


,.V>   4,''i     'lA  AfT-,n,nl  f,. 


.4.1   4fi.     ..il  U 


|49,  ;0  SK.NAIljHl. 


I    Ml    1  fr-.;  UlC  . 


3973^ 


Olltcial  responsible  lor  this  PROGRESS  REPORT  iS.gn  nen-  "Oi 

5  Name. 

6  Title 

7  Phofte 


seniation  on  ihis  torm  may  be  suDjeci  to  a  rine  oi  nc  to  S'OOOO  or  ic 
impnsonmeni  o)  up  lo  5  vears  or  lo  boin  ^^•^ce'  i:iov>^'Qr%  o'  if>e  United  Slater 
Cnm.nalCode    SuCfip'Ovistonsmay    nciude    ;imong  others  "BUSC     '00' 


•  "StetlON'liicdmpfeleonVi'inWrmatiortbtfcwisihcomp^^^^^ 


-..j?:^^ 


50)        '•  '•      Type  ol  mslilur.on  1  ""  V  E  A  S 

'   I_J  Less  than  one  year 

2  I I  One  year  but  less  than  (v»o  years 

3  LJ  Two  years  bul  less  than  three  years 

4  LJ  Three  years  but  less  than  lour  years 

b  LJ  Four  years  (baccalaureate  degree  qi-iniinq  oniyi 
b  UJ  '-ivo  yvara  or  inuc  ,  ^_    . 


'.    '  '  S    Congtess  on.i 


;a? 


Lei...i:r  .'  Ar.,u,.rr,c  <•  .11  I'foir.  7'  :.e01o6/3i 
or  eu-i'-a'cnl  on  wh.c"  chaiqes  beiow  are  oa 


;9e0-8.  Undergrailualo  Eninil-nenl 


;4    Full-time 
155-601 


36 


:b   Part-lime  j 


09 


i73l  ;6       Tpr.n   Typ 


LJ   CrCCl'l   Hou' 


'8      Average  ir*'    uHonal  Charges  pe'  FuH-lime 
2(7j  Unoerg-a-ijaie  Student    For  ;980-8' 


'"'bil     Tu'ttonan-TfpesUnSi.'Mei  AS 

\''i   ?i)       Hoom  (Or>  Campusi 


1?L 


PUBLIC 


t5;i        '.2     Conifoi 

*.  Q  Public 

2  LJ  Private,  nonprofit 

3  lJ  P-opr,elary 


^  LJ  (juarler 

3  LJ  Semester 

4  I I  Trimester 

5  [H  Clock  Mour 


I  .^'l.-o«.(    .?-  ooaro  tOn  ^l.a.^l^o 


BjiN/A 


for  ;98'  -8?  lEslir^aleOi 
i3j4Ji  I     Tuition  and  fees  lln-Slale)  D   S  *<  0  D 

|4^    48l  j     Room  lOn-Campusl  E    iS/t^ 


49-56)        Board  (On-CampuS) 


F    & 


N/A 


SECTION  III:  STATUS  b|.ADTH6Wi2ATft)N  (See  mstructibns:Sh6w  dollars  only,  Do^WOT  show  cents.) 


i 


i9     Gross  E,»pendilufes  (actual  payments  to  siudents  to  nate  lor  crren-  a*drd  pef'Od)  . 

20     Less  Recoveries  do  date  fo<  current  award  period  oniyi 

2''      i^et  fc ipenaiiures 


3(7)(9-:6i  ',9. 


125-32)         20 


Amount  (A) 

No  ol  BEOO  Rec 

Rienls  (Bl 

$ 

80555 

'•.7-?4) 

16^ 

s 

-0- 

(33-401 

ftrtcrc 

*  > 

ESTIMATED  TEMAND  fOR  ADDITIONAL  fUNDS  :loi  rema.r..1ei  o'  Current  a*a'd  ocncdl 
??      Amount  lor  Present  Recipients 


Ib7  641  ?2      I  S 


\ 

23 

Amount  lor  Additional  Recipients  Eii[)ecle<l  lo  -j.  r.'r 

i65  7?|          23 

5              -0- 

i/.-  80i 

I 

24 

Total  Esiimated  E«pendiiures  ana  Recipients 

4i7)i9  -6)         21  +  22  +  23  =  24A 

* 

(lor  ENTIRE  award  period    7/;/80  -  6' 30/8' 

19B  +  23B-24B 

r.  7-24, 

i 

26 
26 

Current  DE  Approved  Authorization  per  USDE  records  as  ol 

07/2)/?i       ,^^3,3*5, 

s            8057Z 

■ 

(lor  a«varO  period  7/1/80  -  6/30/81 

Institution  9  Estimated  Authorization  Adjustment 

(33-401        24  -  25  -  26 

'  ■-  -  r  .  ■ 

27 
28 
29 

l4-    481          27. 

Ihi 

'« 

Numoer  ol  Student  Eligibility  Reports  Submitled  wth  this  Repor 
Total  Number  0' SludcT  C  .i,  : -I't^  ."J.- ri    '     '■■....iiiiiil-j 

■■■■..      ?e 

I 

i 

* 

_                     -                     - 
157-641 

27  +  28  -  29 

■« 

]Gk 

' 

30 

I20USC 

Enter  Number  ol  SER  s  On-Hand  But  Not  Yet  Paid  lalso   Amount 
Count  should  b*  included  in  Item  23A  and  8  i 

•070»    45  CFfl  190  841                              OE  FORM  rs^    1    6  80 
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PREVIOUS  EDITION  IS  OBSOi  F""^ 

l/J-SCi        30 

INS 

_rt_ 

1 

TITUTION  CC 

DPY 

I 

B 


II,. 


S    27 


CFPARTHENT    OF    Hf  AI.TH    AN!)     flUriAN    f-tHVlCFS 
DEPARTflFNTAL     PEDF.FAL     A  ;?  IS  I  A.IC.',     FHIAriCINT.    SY.iTFr 
RECIPIINT    PiroiT    OF     r  (PLKDIi  Ur<r:5 


DOC     NO 


^ijrXNriAL    OFFICER 
".PEAT     PALLS     VOC-TECH    CKN1KF 
nOO    -     16TH    AVKRfTE    SOflTH 
".PFA7    FALLS 


rNSTlTflT  ION 
ONTPOL     NO. 

^1002-32013 


>')00  1-800  13 
^*>00  1-3  20  3  3 


CRS 

N  un  B  E  P 


.IT   S'^ao'"; 

PAr";     I    -    (if't:.     AW  A  re. 

1 


1-fl 16000  120-A3 
1-8 16000120-A3 
1-8 16000120-A3 


cfaf;.    ikilu-. 

0F-G00f^0'>l  7'"- 

OF-  rocpoi  ^  '<  J)' 

0F-rOOBU)6/»,^ 


riN 


AS     f.F     P«TK     0*1/ iO 


PAYEE     C  -  S     K'.:.         P  K  n 
1-e  1000U  1/0-A  3  0 


A  irriK  f  I7F  D 
Art  !IN1 


X  r rND  FD 

AnuLM 


1-816000120-A3       Ok- POOR  1  1  2-'i  1  >• 


12,SS-..0O        _/t^,S^A—<^ 

fo,Mi.co      _  J*Q<^^_-A^ 
6,fttf..io     ^*fS^    .S4^ 


PART     I    TOTALS 


(U     DOCUHFNTS) 


1  01,^30.00 


.21SP-jp_.^f 


PART     ir    -    AVAFC^     -.nTII    "^irAI.     FXr  fc  NLITr)^hb 


NSTITHTION 
I'ONTRCL     NC. 


CPS 
NDflBEF 


CFAF:;    icv.ii; 

NM.1  I'f  H 


1-e  16  000  120- A 3  0K-Gn07H51"U' 

1-0  15000  120 -A  3  0E-P007'.M2u  1  H 

1-8  16  000  1  20 -A3  0  J- r<)  0  MO  ^  2  J  1  8 

1-n  16  000  120-A  3  0F-0:)7(  CHfl'''J3 


AU1  i!(iF17hP 
ArotifJT 

3,  9<Jt.OO 

10,0  ?s.on 

3,(j9  3.00 
6,  'r77.0(J 


r  "«■  .'   f  ^  L.  f-  l^ 
A  r  C  U  N  T 

I  ,9C6-C0 
7,  ^2  9.  ()u 

0.  oc 

O.'.J.) 


FART    II     TOTALS 

TOTALS,     PART     I     AND     PART     II 


iu,>,)e  I.JO  1 1,  '")3^).  Ow 


HE     PIGUR?.     SHCWN     IN    TIIF    "EXPFNDFP     AMOUNT'     COLlim     ?i^V    TilF     AVAOnS     L  J  S  1  1- £ 

;;   j'AKT    IT   or  t'ii  s   Pf!pnnT,    nt'sT    *npFF   wim   iwz   ArotiNT  nhPORTEC   cn  t\\\ 

FINAL    RRPORT    OF     EX  PE  ND  IT  W  R  FS"     YPI)     5>  F  M     .("    THK     \\\\'^     c;  f  A  N  i     AUAl.riNG     AGFNCT 

F    TH  F    "PTFPNCKD     AnCllNT"     SHOWN'     IS     IflCtRfrCT,     JT     S'Tflir;     HF     LIM.L     CUT     CS 
HIS     REPORT     AND    THE    CORRECT     AHOflNT     INSrfiiP. 

F    THE    "EXPENIED     AflCUHT"     IS    Ct'IiPfCl     UHT     !' T '•  F  F  !•  S     pmr     Till     "AmfiCRI^FC 
mi  NT"     Am     AN    ASIFRTSK     (  ♦)       UTr  A  i  S     1".     '1  ii.      iLI'i-S      -STITIM'     "F'.ir-.\'> 
H    PART     II,      IT     IS     ir.PORIAKT     TliAT     Y(   i:     U)'.".*.   1      \  .W      Mi     :     r/ANT    AW.fLlN.; 
GENCT    AT    ONCI    TO    RESOLVE    T  f  II-     lIFfM/N./h. 
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Great  Falls  Vocational-Technical  Center 


G.   LOR  AN   FRAZIER.   DIRECTOR 


November  18,  1 981  ,,„,  ,,  3„,„.  ,_  „„_„„ 


TO:      Haas  and  Hintz,  P.S.C. 

FROM:    Loran  Frazier,  Director 

RE:      Response  to  Audit  Conducted  by  Above  Firm 


The  Administration  of  the  Great  Falls  Vo-Tech  Center 
would  like  to  thank  the  firm  of  Haas  and  Hintz  for  conducting 
an  audit  of  the  Center. 

The  following  comments  are  in  response  to  the  audit 
report. 

Contact  Hours 

Recommendation  1.   Work  to  determine  a  uniform  method 
of  determining  contact  hours.  CONCUR 

Recommendation  2.   Determine  a  uniform  procedure  for 
counting  the  number  of  students  enrolled  in  courses 
and  assure  that  this  procedure  is  followed. 

CONCUR  with  recommendation;  however,  I  do  feel  that 
the  present  procedure  for  counting  students  is  a  good 
one.  We  just  have  to  assure  that  the  procedure  is 
followed. 

Student  Transcripts 

Recommendation  1.   Enforce  the  existing  guidelines 
for  turning  in  all  grades  on  the  last  day  of  the 
quarter. 

We  do  not  think  that  the  problem  with  grades  is  one 
of  enforcement  as  much  as  it  is  one  of  changing  the 
grading  policy.  Presently  the  classes  that  are 
violating  the  policy  by  not  turning  in  the  grades 
on  time  are  classes  that  have  open  entry-open  exit 
curricula.  Present  grading  policy  states  that  after 
the  fourth  week,  an  incomplete  grade  becomes  an  "F". 
These  classes  are  few  and  the  Center  will  work  to 
establish  a  policy  that  will  show  grading  in  these 
classes  including  both  the  quarter  enrolled  and 
the  quarter  completed. 
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Recommendation  2.   Assure  that  the  usual  class 
schedules  be  retained  as  a  part  of  the  student  file 
so  that  they  can  be  referred  to  if  class  grades  are 
not  turned  in.  CONCUR 

Equipment  Inventory 

Recommendation:  Conduct  an  accurate  physical  inventory 
and  bring  the  equipment  inventory  list  to  date;  and 
with  appropriate  adjustments  to  the  accounting  records. 

CONCUR 

Business  Manager 

Recommendation:  Request  an  additional  position  for  a 
business  manager. 

CONCUR 

Duties  of  State  Director 

Recommendation  1.   We  recommend  that  the  State  Director 
update  the  Policies  and  Procedures  Handbook  for  Vocational 
Technical  Centers  as  soon  as  possible. 

CONCUR 

Recommendation  2,   That  the  statutory  requirement  of 
meeting  with  the  local  board  of  trustees  twice  a  year  be 
carried  out  or  that  a  legislative  change  be  sought  if  the 
requirement  is  not  meaningful. 

CONCUR 

Board  of  Trustees  Minutes 

Recommendation:     That  the  minutes  be  signed  by  the 
chairman  immediately  following  approval  at  the  next 
meeting. 

CONCUR 
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Great  Falls  Vocational-Technical  Center 


G.   LORAN   FRAZIER.   DIRECTOR 
CARL  I.   SPINTI.   ASST.   DIRECTOR 


November  17,  1981 


Haas  &  Hintz,  PSC 

P.O.  Box  198 

Helena,  Montana  59624 

Dear  Rae: 


We  have  looked  over  the  draft  copy  of  the  student  aid  audit.  We  concure  in 
general  with  the  recommendations,  and  hope  the  Department  of  Administration 
or  Office  of  Public  Instruction  will  initiate  changes  to  make  the  procedure 
simpler. 

It  was  good  to  see  you  again. 

Sincerely 


Carl  I.  SQ^ti 
Assistant  Director 
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Tilt.-     J.^ 


OFFICE  OF  PUBLIC  INSTRUCTION 

STATE  CAPITOL 

HELENA,  MONTANA  59601 

(406)  449-3095 


Ed  Argenbright 

Superintendeat 


November  18,  1981 


Haas  and  Hintz,  PSC 

P.O.  Box  198 

Helena,  Montana  5962A 

Dear  Ms.  Haas: 

The  following  comments  emanate  from  the  review  of  the  draft  copy  of 
the  audit  of  the  Great  Falls  Vocational-Technical  Center — year  ending 
June  30,  1981. 

Recommendation 

1.  We  recommend  that  the  Superintendent  of  Public  In- 
struction and  the  Great  Falls  Center: 

A.  Work  to  determine  a  uniform  method  of 
determining  contact  hours. 

Comment 

A  uniform  determination  of  contact  hours  for  the  state 
system  will  be  addressed  in  1981-82  for  Fall  implementation 
in  1982. 

B.  Determine  a  uniform  procedure  for  counting  the 
number  of  students  enrolled  in  courses,  and 
assure  that  this  procedure  is  followed . 

Comment 

Student  count  of  a  statewide  procedure  will  be  implemented 
for  the  1982  school  year. 

2.  We  recommend  that  the  Center  .  .  .  conduct  an  accurate 
physical  inventory  and  bring  the  equipment  inventory  list 

to  date,  with  appropriate  adjustments  to  accounting  records, 

Comment 

We   concur  with    the   recommendation. 
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3.   We  recommend  that  the  Center  .  .  .  request  an  additional 
position  for  a  business  manager. 

Comment 

The  Assistant  Superintendent  for  Vocational  Education 
Services  is  charged  in  Montana  law  with  the  responsibility 
to  develop  staffing  for  the  Centers — 20-7-302.1(10).   This 
recommendation  will  be  incorporated  in  the  new  edition  of 
the  Policies  and  Procedures  Handbook  which  will  be  written 
in  the  1981-82  school  year.   We  fully  concur  with  this 
recommend;!  tlou  as  i  t  relates  to  each  Center. 

Recommendation   (4) 

A.  We  recommend  that  the  State  Director  update  the 
Policies  and  Procedures  Handbook  for  Vocational- 
Technical  Centers  as  soon  as  possible. 

Comment 

A  review  and  update  of  the  Handbook  is  currently  under  way. 

B.  That  the  statutory  requirement  of  meeting  with 

the  local  board  of  trustees  twice  a  year  be  carried 
out  or  that  a  legislative  change  be  sought  if  the 
requirement  is  not  meaningful. 

Comment 

The  statutory  requirement  is  judged  to  be  meaningful  and 
steps  will  be  taken  to  insure  compliance  in  1981-82  and 
henceforth. 

Recommendation   (5) 

.  .  .  That  the  minutes  be  signed  by  the  chairman  immediately 
following  approval  at  the  next  meeting. 

Comment 


We  concur  with  the  recommendation. 
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The  Department  of  Vocational  Education  is  appreciative  of  the  oppor- 
tunity to  commeiit  on  the  recommendations  of  the  audit.  We  trust  our 
reply  will  be  of  assistance  to  you. 

Sincerely, 

GENE   R.    ClIRISTTAANSKN 
Assistant    Superintendent 
Department    of    Vocational    Education 


hd 

cc :   Loran  Frazier 
Harold  Wenaas 
E.  Argenbright 
R.  Shackleford 
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